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Introduction

The Pennsylvania Department of Public Welfare and Aging, Office of Long Term
Living (OLTL) has designated individuals who will serve on the Quality Council.
The Quality Council is an advisory body to the director of Quality Management
Metrics and Analytics (QMMA) and is an important component of the long term
living quality assurance program. This brief Handbook is designed to accompany
an orientation and training session which will be provided to the Quality Council
by the office of Quality Management, Metrics & Analytics (QMMA). The
handbook is not intended to be a complete or comprehensive resource, but
rather is constructed to provide basic background information that will
supplement material presented during quality council meetings.

Overview of the Quality Council Composition

The Quality Council (QC) represents a diverse and representative stakeholder’s
group to complete the quality management process of discovery, remediation,
and improvement. Staffed by OLTL and Aging the Council is the final
convergence point for all quality data to be reviewed and deliberated for
recommendations to the Director of QMMA.

The Quality Council is comprised of seventeen members with the following
distribution:

Four consumer advocates

Four provider representatives

Three public members with a vested interest in service system; and
Six state staff including all bureaus

The eleven consumer, provider, and stakeholder members are appointed by the
Deputy Secretary of the Office of Long Term Living for staggered terms from one
to three years. The six state staff; who are not voting members, represent the
Bureaus within the Office of Long Term Living and will work with the Quality
Council indefinitely.



