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Project Overview
Problem Statement

Describe the business reason(s) for initiating the project, specifically stating the business problem.

Project Description

Describe the approach the project will use to address the business problem.

Project Goals and Objectives
The program goal is set by business owners.  It is the reason the project was created.  It sets forth the ultimate outcome of the project in business terms.  It is generally not quantifiable, time-dependent or suggestive of specific actions for its achievement.  Objectives are specific ends, conditions or states that are steps toward attaining a goal. They should be achievable, measurable and time-specific.  Number goals and objectives to associate them with dependent business, user and system requirements.
1. [insert goal]
1.1. [insert objective]
Funding

Identify the funding amount and source of authorization and method of finance approved for the project.

High Level Timeline

Provide a duration, range of time or monthly or quarterly description of the major phases of the project.

Project Manager and Organizational Structure- Governance
Provide management control and oversight model identifying key management and governance team. 
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