
[image: image1.emf]Provides consistent 

interface and/or 

processes to workers

Decreases transaction 

and/or customer 

interaction time

Provides for increased 

data integrity/reduces 

data redundancy

Accelerates 

communication or 

information sharing 

processes among staff

Helps decrease fraud 

and abuse

Improves collections  

capability

Improves business 

continuity 

Consolidates/

streamlines business 

processes 

Reduces workforce 

costs (development/

training/staff 

requirements/time)

Provides for increased 

self-service capability

Provides enterprise-

wide solution or 

reusable solution

Coordinates  

complementary costs

Improves business 

partner coordination

Improves service 

delivery efficiency

Automates workflow or 

utilizes workflow 

automation tool

Leverages existing 

solutions and 

infrastructure

Reduces administrative 

costs or activities

Consolidates systems/

applications or service 

mechanisms

Provides for a more 

flexible and scalable IT 

solution

Integrate Service 

Delivery

Programs and Services

Engage Constituencies

Maintains client case/

relationship history

Broadens the scope 

of services and 

information available

Provides additional 

or improved access 

to services or 

information

Provides a single point 

of access to multiple 

services and sources of 

information 

Improves consistency of 

services

Improves relationship 

management of 

stakeholders

Provides for increased 

data integrity

Enables DHS to monitor 

clients/providers across 

programs

Improves ability to share 

data or information

Provides for 

comprehensive 

needs assessment 

process

Provide mechanism 

for client feedback

Improves ability to 

assess needs and target 

most beneficial services

Improve Productivity

Improve Asset 

Efficiency

Operations

Enables workers to refer 

clients and client data 

seamlessly 

Uses standard, 

enterprise or common 

solutions to enable data 

sharing

Uses DHS data 

standards for definitions, 

reference tables, and 

modeling

Improves focus on 

highest needs clients

Improves quality 

assurance programs

Improves quality 

assurance programs

Improves 

communication and 

information sharing 

with stakeholders

Improve Program 

Outcomes

Improves 

understanding of 

client satisfaction

Improves ability of 

DHS to target 

programs and 

services

Enables DHS to view 

clients holistically 

across program 

needs

Helps to manage 

client transition 

points (from 

programs, life events, 

etc.)

Provides for  

outcome data to 

monitor client 

success

Improves 

responsiveness to 

client needs

Improves the ability 

to identify and 

discontinue 

unsuccessful 

programs

Makes applying for 

services or finding 

the correct 

information easier for 

clients

Foster Employee 

Development and 

Innovation

Performance

Manage for Quality 

Outcomes

Improves ability to 

target and focus on 

most beneficial 

services 

Provides resources 

to increase 

technical 

knowledge/skills

Improves ability to 

share data or 

information

Provides for 

comprehensive 

program reporting

Increases 

accountability to 

stakeholders

Enables/supports 

quality of care 

review

Improves ability to 

monitor program 

outcomes 

Tracks client/

provider incidents 

and resolution

Provides for on-line 

tools to enable 

training/learning

Improves skill/

capability 

forecasting ability

Provides resources 

to increase 

program/policy 

knowledge

Provides 

mechanism for 

employee feedback 

and input

Provides mechanism 

to collect and 

incorporate 

stakeholder 

feedback

Tracks learning and 

training progress for 

stakeholders

Provides for 

reusable content or 

training modules 

Automates the 

administrative tasks 

associated with 

training/learning

Maintains system 

related performance 

data
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Provides consistent interface and/or processes to workers�

Decreases transaction and/or customer interaction time�

Provides for increased data integrity/reduces data redundancy�

Accelerates communication or information sharing processes among staff�

Helps decrease fraud and abuse�

Improves collections  capability�

Improves business continuity �

Consolidates/streamlines business processes �

Reduces workforce costs (development/training/staff requirements/time)�

Provides for increased self-service capability�

Provides enterprise-wide solution or reusable solution�

Coordinates  complementary costs�

Improves business partner coordination�

Improves service delivery efficiency�

Automates workflow or utilizes workflow automation tool�

Leverages existing solutions and infrastructure�

Reduces administrative costs or activities�

Consolidates systems/applications or service mechanisms�

Provides for a more flexible and scalable IT solution�

Integrate Service Delivery�

Programs and Services�

Engage Constituencies�

Maintains client case/relationship history�

Broadens the scope of services and information available�

Provides additional or improved access to services or information�

Provides a single point of access to multiple services and sources of information �

Improves consistency of services�

Improves relationship management of stakeholders�

Provides for increased data integrity�

Enables DHS to monitor clients/providers across programs
 �

Improves ability to share data or information�

Provides for comprehensive needs assessment process�

Provide mechanism for client feedback�

Improves ability to assess needs and target most beneficial services�

Improve Productivity�

Improve Asset Efficiency�

Operations�

Enables workers to refer clients and client data seamlessly �

Uses standard, enterprise or common solutions to enable data sharing�

Uses DHS data standards for definitions, reference tables, and modeling
 �

Improves focus on highest needs clients�

Improves quality assurance programs�

Improves quality assurance programs�

Improves communication and information sharing with stakeholders�

Improve Program Outcomes�

Improves understanding of client satisfaction�

Improves ability of DHS to target programs and services
 �

Enables DHS to view clients holistically across program needs
 �

Helps to manage client transition points (from programs, life events, etc.)�

Provides for  outcome data to monitor client success�

Improves responsiveness to client needs�

Improves the ability to identify and discontinue unsuccessful programs�

Makes applying for services or finding the correct information easier for clients�

Foster Employee Development and Innovation�

Performance�

Manage for Quality Outcomes�

Improves ability to target and focus on most beneficial services �

Provides resources to increase technical knowledge/skills�

Improves ability to share data or information�

Provides for comprehensive program reporting�

Increases accountability to stakeholders�

Enables/supports quality of care review�

Improves ability to monitor program outcomes �

Tracks client/provider incidents and resolution�

Provides for on-line tools to enable training/learning�

Improves skill/capability forecasting ability�

Provides resources to increase program/policy knowledge�

Provides mechanism for employee feedback and input�

Provides mechanism to collect and incorporate stakeholder feedback�

Tracks learning and training progress for stakeholders�

Provides for reusable content or training modules �

Automates the administrative tasks associated with training/learning�

Maintains system related performance data�
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