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Software Support Resources

Facilities

<Describe the facilities needed to support the deliverable software.  This description may include safety and security requirements, special power needs, cabling, room construction, etc.>

Hardware

<Describe the hardware and associated documentation needed to support the deliverable software. Include a description of any network or data communication requirements.>

Software

<Describe any software and associated documentation needed to support the deliverable software.  This may include database platforms, compilers, operating systems, utilities, etc.>

Documentation

<List any additional documentation needed to support the deliverable software.>

Personnel

<Describe the personnel needed to accomplish the transition, maintenance, and support of the deliverable software, including the anticipated number of personnel, the types and levels of skills and expertise, and any necessary security clearances.  Define the project team’s role during the transition period.>

Training

<Estimate the training requirements for users, operational staff, and support staff.>

Operational Scenarios

<Develop and describe detailed operational scenarios to be performed by the operational support staff, maintenance staff, and users.  Explain how each scenario will impact transition planning, and describe any specific transition procedures that result from these scenarios.>

Transition Planning

Release Process

<Document the release process for the deliverable software.  Refer to any Configuration Management standards that define an acceptable release, and indicate how Configuration Management will be applied to the operational software product.>

Data Migration

<Describe any data that must be migrated into the deliverable software product.  List any special issues with regard to data reconstruction or the migration of historical data.>

Problem Resolution

<Specify the procedure for identifying, tracking, and resolving problems with the operational software product.>

Transition Schedule

<Develop a detailed schedule for transition.  Include a breakdown of roles and responsibilities.  Address transition through the development, operation, maintenance, and support phases of the software product.  Note critical time dependencies on the software support products listed in this document.>
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