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General:

This checklist shows all of the Work Plan Milestones that are part of the Work Plan Standard. It is used at the beginning of the planning process to select the milestones that will be used in the work plan in order to manage the project.

Milestones are typical achievements during the development life cycle of a project (i.e. Testing Scenarios Complete), which must be reached in order to successfully complete each project phase.

Review the milestones associated with each phase of the PMO Work Plan Standard below.  Place a check next to each milestone your project will need to achieve in order to successfully reach its goals.

The purpose of this document is to track the appropriate Work Plan Milestones’ requirements.

Guideline:
Work Plan Milestones

Select the milestones to include in your work plan from the list below.
Initiative Definition

· Business Process Re-engineering Complete

· Program Office Initiative (POI) Definition, Part A, Complete

· Project Prioritization Workbook (PPW) Complete

· Program Revision Request (PRR) and/or Advance Planning Document (APD) Complete

· Investment Review Program (IRP) Completed and Signed-Off

· Project Work Plan for Future Phases Prepared and Signed-Off

· Funding Sign-Off Received

· Initiative Definition Phase Complete

Planning

· Project Feasibility Report Complete and Signed-Off

· Initial Capacity Plan Complete and Signed-Off

· Contract Signed/Start Work (if appropriate)

· Project Plan Complete and Signed-Off

· Communication Strategy Complete and Signed-Off

· Planning Phase Complete

Requirements Definition 

· Requirements Document Complete and Signed-Off

· Security Requirements Documented and Signed-Off

· Initial Requirements Traceability Matrix Prepared and Signed-Off

· Service Level Agreement Complete and Signed

· Project Test and Acceptance Test Strategies Defined and Signed-Off 

· Requirements Definition Phase Complete

General System Design (GSD) Phase 

· Security Architecture Design Documented and Signed-Off 

· Logical Data Model Built and Signed-Off 

· Revised Data Dictionary Complete and Signed-Off

· System Architecture Design Complete and Signed-Off

· Testing and Installation Strategies Complete and Signed-Off

· Software Configuration Management Plan Complete and Signed-Off 

· User Training Strategy Complete and Signed-Off

· Outreach Strategy Complete and Signed-Off

· Policy, Procedures, and Job Responsibility Changes Identified

· General System Design Document Complete and Signed-Off

· General System Design Phase Complete

Detailed System Design (DSD) Phase

· Contract Signed/Start Work

· Physical Data Model Designed and Signed-Off

· Expanded Data Dictionary Complete and Signed-Off

· Proof of Concept (If Needed) Complete and Signed-Off

· Test Plans Complete and Signed-Off

· Conversion and Interface Plan Complete and Signed-Off

· User Training Plan Complete and Signed-Off

· Outreach Plan Complete and Signed-Off

· Final Requirements Traceability Matrix Complete and Signed-Off

· Detailed System Design Document Complete and Signed-Off

· Detailed System Design Phase Complete 

 Development Phase

· 100% of Components Unit Tested

· Integration, System and Acceptance Testing Scenarios Complete and Signed-Off

· Final Capacity Plan Complete and Signed-Off 

· User Manual Complete and Signed-Off

· User Training Program Complete and Signed-Off

· Outreach, Policy, Procedures, and Job Responsibility Change Materials Complete and Signed-Off

· Development Phase Complete

System Integration and Testing Phase

· Application System Integration and Testing Results Compiled and Signed-Off

· Acceptance Test Team Training Complete

· Installation Go/No Go Signoff Received

· System Integration and Testing Phase Complete

Acceptance and Installation Phase

· Installation in Test For Production (TFP) Environment Complete

· Performance/Stress/Volume Testing – Standalone & Enterprise Complete

· Test For Production (TFP) Complete

· User Training Started

· Operations Training Complete

· Implementation Go/No Go Signoff Received

· Pilot Complete

· Operations Accepted System 

· Implementation (Rollout) Complete

· User Training Complete

· Warranty Support Complete

· Stakeholders Signed-Off on Installed System

· Acceptance and Installation Phase Complete

Close-out Phase

· Project Records Filed

· Project Complete

Operational Support

· Operational Support Areas Assume Responsibility for System

· Maintenance Activity Report Submitted
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