The Rapid Application Development is a derivative of the traditional Spiral model but with some minor variations relative to prototype build and time boxes constraints.  Looking at the RAD model graphic (Figure 2), this approach is a software development methodology, which involves an evolutionary development approach that uses an iterative construction and refinement of solution prototypes and associated documentation.  Figure 2 also illustrates the alignment of the software development life cycle, RAD prototype build cycles, ARB, and their respective time box phases.  It is a merger of various structured techniques, with prototyping techniques to accelerate software systems development.  Approved RAD project initiatives are to be completed within four months duration (i.e., completion of all five time boxes).  The time box phases are: 1) Business Technical On-boarding & Evaluation, 2) Conceptual Prototype Build, 3) Preliminary Production Prototype Build, 4) Production Ready Prototype Build, and 5) Implementation.  The RAD iterative process will remove the sequential 5-10 day artifact review and approval processes for various systems development life cycle phases (SDLC) articles/deliverables.  It will also eliminate, consolidate, or condense certain SDLC documentation typically associated with the modified Water Fall software development methodology. The primary documentation associated with the RAD software development methodology (i.e., Requirements and Systems Detailed Design, and associated test documents) will be iteratively refined throughout each prototype build cycle and become a part of the final product prototype deliverable and formally vetted through the ARB IV.  However, certifications of completion will be required at the end of each prototype release cycle (i.e., Conceptual, Preliminary Production, and Production Ready prototype builds). 
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RAD calls for the interactive use of structured techniques and prototyping to refine user requirements and design the final system. Using structured techniques the developer first builds a conceptual prototype based on the initial high level data and business process models and predefined high level business requirements.  Subsequent iterative prototype builds help the JAD Team (e.g., business analyst, systems analysts, end-users, systems architects, developers, and pertinent SMEs) to refine, verify, and finalize the requirements, business process and data models, as well as the systems functionality and design/architecture.  The time boxed prototype build cycles ultimately result in a production ready business solution and final business requirements, testing, and technical design documentation to be used for future enhancements.  RAD approaches may entail compromises in system’s functionality and features in exchange for enabling faster development and facilitating application maintenance but not disregard compliance with applicable standards and policies.  Not all IT software development projects are RAD candidates.  Hence, the Architecture Review Board I (ARB I) will evaluate and make the determination if the IT project qualifies as a RAD software development initiative based on predefined RAD software development method criteria.
Rapid Application Development Model 
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