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1. 
		Page 4 of 11
2. [bookmark: _Toc343501546]Introduction
[The introduction of the BRD should provide an overview of the entire BRD. This narrative should be a maximum of 3 pages]
2.1 [bookmark: _Toc343501547]Document Overview
The Lot 1-5 IT Consulting Services contractors document project business requirements in the Business Requirements Input Matrix (BRIM – Appendix A).   Before the BRIM template can be used to document requirements, however, it needs to be generated from Team Foundation Server (TFS) in order to establish the correct TFS application path and iteration.  After the BRIM is fully populated with the business requirements, the Lot 1-5 contractor loads the BRIM into TFS.  The loaded BRIM, in combination with additional linked information later entered by the participating contractors (system requirements, use cases, and test cases (Integration, SAT, and UAT)),  allow for the generation of the Requirements Traceability Matrix (RTM - Appendix B).  For additional assistance, consult the BRD example (Appendix C) and the BRD Guideline (Appendix D).

[This subsection should:
a)	Delineate the purpose of the BRD:
b) 	Specify the intended audience for the BRD;
c) 	Summarize BRD Organization and Content.]
2.2 [bookmark: _Toc343501548]References

[This subsection should:
a) Provide a complete list of all documents referenced elsewhere in the BRD;

b) Identify each document by title, report number (if applicable), date, and publishing organization;

c) 	Specify the sources from which the references can be obtained. This information may be provided by reference to an appendix or another document.]

2.3 [bookmark: _Toc343501549]Glossary of Terms

[This subsection should provide the definitions of all terms, acronyms, and abbreviations required to properly interpret the BRD. This information may be provided by reference to one or more appendixes in the BRD or by reference to other documents.]

3. [bookmark: _Toc343501550]Business Requirements Summary
[Provide an overall summary of the business requirements for the initiative – The length of this section will vary, but should not be more than 5 to 10 pages]
2.1 [bookmark: _Toc343501551]Business Goals and Objectives

[Describe goals and objectives. The goal is set by business owners.  It is the reason the project was created.  It sets forth the ultimate outcome of the project in business terms.  It is generally not quantifiable, time-dependent or suggestive of specific actions for its achievement.  Objectives are specific ends, conditions, or states that are steps toward attaining a goal. They should be achievable, measurable and time-specific.]
2.2 [bookmark: _Toc343501552]Problem Statement

[Describe the business reason(s) for initiating the project, specifically stating the business problem.]
2.3 [bookmark: _Toc343501553]Project Description

[Describe the approach the project will use to address the business problem.]
2.4 [bookmark: _Toc343501554]Scope

[Define the scope of the project.]
2.5 [bookmark: _Toc343501555]Stakeholders

[Identify the stakeholders with responsibility for either managing, performing, or placing essential requirements on the processes being documented. For tightly-coupled business processes, those responsible for the adjacent business processes and/or functions must be documented and considered for inclusion as a stakeholder. A specific interface module may or may not be known/impacted at this time, if it is known it must be listed.]				
 [SAMPLE] Stakeholders List:

	Agency/Bureau
	Stakeholder
	Support Role
	Interfaces

	DPW/OIM
	Eric Graves
	Eligibility
	N/A

	DPW/BIS
	Robert Ziegler
	Middleware
	MSUAPP01

	DPW/BIS
	Ebby Abraham
	Data Warehouse
	DWRpt001



2.6 [bookmark: _Toc343501556]Business Functionality Summary

[This section will provide a business functional summary of the desired end product required to support the agency mission, and associated business operations from an enterprise perspective derived from the business vision and from the subsequent sections of this document. This subsection of the BRD should provide a summary description of the core essential functions, decomposition, and business reference model to support business operations.]
2.7 [bookmark: _Toc343501557]Business Constraints
[This subsection of the BRD should provide a list of any other items that will limit the business operations or solution options.]
2.8 [bookmark: _Toc343501558]Business Assumptions and Dependencies
[This subsection of the BRD should list assumptions and dependencies used in developing this BRD.] 
2.9 [bookmark: _Toc343501559]Planning of Business Requirements for Future Phases or Releases
[This subsection of the BRD identifies any business requirements to be delayed until future versions of the system – essentially, a “Parking Lot” of identified business requirements to be accounted for in implementation of a future “phase” or release of the project.]
3. [bookmark: _Toc343501560]Business Process Flow Charting and Diagrams
[Describe the current existing and proposed high level process workflow using flow diagrams (using Visio Flowcharts) and supporting narratives. These diagrams representing processes, are to provide a mapping and standard notation readily understandable by business stakeholders. Consequently, these diagrams serve as a common flowcharting language, bridging the communication gap that frequently occurs between the Business Requirements Documentation and the Systems Requirements Documentation. This will also form an input for the SRD phase of the project to commence system requirements use cases within the SRD.]




3.1 [bookmark: _Toc343501561]As Is Diagrams
[Insert As Is diagrams here]

Example 1A – As Is Scanning 
[image: C:\Users\kgray\LOCALS~1\Temp\SNAGHTMLd3b1fe4.PNG]
Example 2A – As Is Invoice Processing
[image: ]


3.2 [bookmark: _Toc343501562]To Be Diagrams
[Insert To Be diagrams here (if applicable)]

Example 1B– To Be Scanning 
[image: C:\Users\kgray\LOCALS~1\Temp\SNAGHTMLd3ce8ed.PNG]
Example 2B – To Be Invoice Processing
[image: ]

4. [bookmark: _Toc343501563]Requirements Traceability Matrix
[ The RTM is generated out of TFS using input as described in Section 1.1 of this document.  The TFS is a dynamic document and deliverable artifact that will be periodically updated and reviewed throughout the SDLC phases. The RTM,an example of which is provided in Appendix B of this document, shall be used to provide bidirectional traceability of the business requirements of the software product to the associated systems requirements, use cases and test cases throughout the software development life cycle.]

5. [bookmark: _Toc343501564]Appendices
A. [bookmark: _Toc324252991][bookmark: _Toc324253029][bookmark: _Toc324253067][bookmark: _Toc324253900][bookmark: _Toc324279725][bookmark: _Toc324328614][bookmark: _Toc324328726][bookmark: _Toc324328777][bookmark: _Toc343501565]Business Requirements Input Matrix (BRIM) Template
[The attached document is the BRIM template, to be populated and loaded into TFS by the Lot 1-5 contractor.]



B. [bookmark: _Toc343501566]Requirements Traceability Matrix (RTM) 
[Attached is an example of the RTM generated out of TFS.] 


[bookmark: _MON_1405255130]
C. [bookmark: _Toc343501567]Sample BRD Document
[The attached document is an example of a completed BRD document. This document is purposely an abbreviated document that’s only intent is to provide an example.]





D. [bookmark: _Toc343501569]BRD Reference Document
[The attached document describes the BRD sections and fields in greater detail.]
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BRIM_Template.xlsx
Instructions

		This is the spreadsheet template that is to be used to gather and document all business requirements for a particular project.  Once this deliverable is approved then it will be imported into BIS TFS for tracabilty purposes thoughout the project lifecycle.

Below is a generic example of a complete business requirement.  There is no need to assign a number with each requirement for once this information gets imported to TFS, the sytem will auto generate this number.  In addition to the example there is also comments for each field with instructions on what type of information is required















				Work Item Type

dpwuser: Work Item Type:
The Work Item Type will always be Requirement for the BRM		Title		Description

dpwuser: Description:
Provide as much detail as possible when describing the business requirement		Priority

dpwuser: Priority:
Use a rating of 1-4 where 1 means top priority and 4 means low		Area Path

dpwuser: Area Path:
This will help identify how the requirements structure will look in TFS.  Generally it can be broken down by system, functional area, or module.  Work with your PMO on this field		Requirement Category

dpwuser: Requirement Cat:
The field will always be Business Requirement for the BRM		Requirement Type		Regulation

dpwuser: Regulation:
If applicable, any legislation or regulation associated with the requirement		Work Order

dpwuser: Work Order #:
This information will be provided by the PMO		State

dpwuser: State:
The field will always be Proposed since it is a new requirement.		Reason		Impact Assessment

		Example		Requirement		Robust Reporting

dpwuser: Title:
High level indication of what this requirement
				

dpwuser: Priority:
Use a rating of 1-4 where 1 means top priority and 4 means low		

dpwuser: Area Path:
This will help identify how the requirements structure will look in TFS.  Generally it can be broken down by system, functional area, or module.  Work with your PMO on this field		

dpwuser: Requirement Cat:
The field will always be Business Requirement for the BRM				

dpwuser: Regulation:
If applicable, any legislation or regulation associated with the requirement		There is a need to provide perodic reports that give detail not only on current status but also deltas since the last reporting period.  This reports should be automatically generated and emailed to a specific group of users.   Customization is also a must.		1		CWIS\Eligibility\Initial Eligibility Determination		Business Requirement		Functional

dpwuser: Requirement Type:
Choose from the following

Functional
Security
External Communication and Interface
Business Intelligence
Information Lifecycle
Document Management
Business Rules
System Process and Workflow
Information Architecture
Application Configuration
Platform and Platform Configuration
Data Management
Middleware
Enterprise Architecture
Technical Operations
User Documentation
System Usability (UI)
Technical Operations Support
Onsite Implementation
Other				

dpwuser: Work Order #:
This information will be provided by the PMO		

dpwuser: State:
The field will always be Proposed since it is a new requirement.		

dpwuser: Work Item Type:
The Work Item Type will always be Requirement for the BRM																WO Fr3885n - Reporting		Proposed		New













































Template

		Work Item Type		Title		Description		Priority		Area Path		Requirement Category		Requirement Type		Regulation		Work Order		State		Reason		Impact Assessment

		Requirement										Business Requirement								Proposed		New
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Traceability Matrix v2.pdf
DEPARTMENT OF HUMAN SERVICES

@ pennsylvania

Traceability Matrix [Sample]

Project: TEST-CMMI

Work Order: All (No Filter)

Area: All (No Filter)

Iteration: All (No Filter)

Business

Requirement Requirement

System

62

Use Case

70
3 111159
89 111184
98 99
100
106 114188

Test Case
(INT)

Test Case
(SAT)

65

Test Case
(UAT)

67
111154
111173 5
111174 111164
111175
111188 111178
111187 111179

111186

114192
114191

114190

Report generated on 9/21/2012 4:55:26 PM
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BRD Example - Appendix C.doc
Business Requirements Document 




 PENNSYLVANIA DEPARTMENT OF HUMAN SERVICES

Business Requirements Document


[SAMPLE]


Client Merge Utility

Business Requirements Document


1.0

April 27, 2015

Revision History


		Date

		Version

		Description

		Author



		6/1/2012

		1.0

		Initial Draft

		DPW



		4/27/2015

		1.1

		Change DPW to DHS

		DHS
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1. Introduction


The suite of Enterprise Systems across the Department of Human Services (DHS) and the Pennsylvania Insurance Department (PID) use a common identifier for Commonwealth consumers receiving benefits from the various program offices within DHS and PID.  Workers must have the ability to create new individuals when processing applications for services. If new individuals created are already known, they must be merged with those existing individuals. 


A utility is needed to merge the new individuals when the individual is already known within the Enterprise Systems. The utility also needs to merge duplicate records or delete duplicates as required.   This will allow the programs to correctly identify and provide benefits across the various systems. When two records have been merged the reconciliation of data within each system needs to reflect the merge. 


Individual demographic information must remain in sync following the Clearance/Intake of an individual. For individual’s demographic information that changes after the Clearance/Intake process the appropriate updates must be coordinated. Following an update to a consumers’ individual demographic information after Clearance/Intake, there is a need for users to track and associate previously billed claims to an updated consumer.


1.1 Document Overview


a) Delineate the purpose of the BRD:


The overall goal of this Business Requirements document is to provide the Commonwealth with a set of Business Requirements which can be used to streamline the process for merging/unmerging individual consumers identified as duplicates within the Enterprise Systems.


b) 
Specify the intended audience for the BRD;


The intended audience for this BRD is any stakeholder who is interested in understanding the business drivers behind the clearance/intake utility.  The program offices that are sponsoring this project are OIM, ODP, OCDEL, OCYF, and OLTL.  This document is intended for those individuals within the Bureau of Information Systems who seek a business understanding of this document as well as other solution providers who need to understand the business requirements for this initiative.


c) BRD Organization and Content


· Section 1 – Introduction 


· Section 1.1 provides an overview of the document


· Section 1.2 outlines the references to other documents referenced within this document


· Section 1.3 identifies a list of terms/abbreviations used throughout this document 


· Section 2 – Business Requirements Summary


· Section 2.1 outlines the expected goals and objectives for this project


· Section 2.2 describes the problem statement defining the business need for this project


· Section 2.3 outlines the overall description of the business for this project


· Section 2.4 provides a description of the scope of the business problem to be addressed with this initiative.


· Section 2.5 lists the business stakeholders who are to be included and who are impacted by this project


· Section 2.6 provides a summary of the overall business functionality expected for this project


· Section 2.7 outlines the business constraints that this project is operating under 


· Section 2.8 outlines the business assumptions and dependencies for this project   


· Section 2.9 identifies any portions of this project which are not being delivered during this phase or with a future project


· Section 3 – Business Process Flow Charting and Diagrams


· Section 3.1 identifies the current business process flows that will be impacted by this project


· Section 3.2 identifies the proposed business process flows that will be impacted by this project


· Section 4 –Requirements Traceability Matrix


· This section provides an overview of the Requirements Traceability Matrix

1.2 References


a) Provide a complete list of all documents referenced elsewhere in the BRD;


Requirements Traceability Matrix


b) Identify each document by title, report number (if applicable), date, and publishing organization;


This section is not applicable as per this project.


c) Specify the sources from which the references can be obtained. This information may be provided by reference to an appendix or another document.]


This section is not applicable as per this project.


1.3 Glossary of Terms


		Term 

		Description of the term



		DHS

		Department of Human Services



		EDW

		Enterprise Data Warehouse



		EIM

		Enterprise Incident Management



		ELN 

		Early Learning Network



		HCSIS

		Home and Community Services Information System



		MCI

		Master Client Index



		PDE

		Pennsylvania Department of Education



		PELICAN

		Pennsylvania’s Enterprise to Link Information for Children Across Networks



		PID

		Pennsylvania Insurance Department



		Pre-K, PKC

		Pre-K Counts





2. Business Requirements Summary

2.1 Business Goals and Objectives


The MCI Clearance Merge Tool project will provide a standardized process for managing data integrity surrounding individuals identified as duplicates. The initiative will focus on the following business outcomes:


· Allow users to submit a consumer merge/unmerge request

· A hierarchy for processing consumer merge/unmerge requests


Overall, this project is intended to improve data accuracy, reduce duplicate individuals, and maintain data consistency across all Enterprise Systems.


2.2 Problem Statement


Currently, users have the ability to incorporate the existing consumers into a new program area, or enter them as a new individual. When individuals are created as new and later determined as a duplicate to an individual already known to the system, it is necessary to merge the two existing individuals. 


A utility tool is needed to allow for two existing individuals to be merged together. Additionally, users also need the ability to unmerge two consumers.

2.3 Project Description


This project will focus on the specific changes required for the creation of an Enterprise Merge Tool that will reconcile merged/changed data. As a result of this project users will have the ability to request a consumer merge/unmerge and monitor the status of that request from creation through completion. Additionally, users will have the ability to view reports associated with consumer demographic information that has been modified as a result of a merge/unmerge request.


Requirements sessions were held with representatives from all MCI participating systems. The group discussed the current processes for merging consumers in MCI, HCSIS, and PELICAN.  During the requirements sessions the following were accomplished:


· Validated the overall business objectives, existing business processes, and expected business outcomes of the initiative


· Gathered business requirements for the MCI Client functionality described above


· Validated and documented the gathered requirements for the proposed process changes.


Simultaneously, additional sessions were held with the HCSIS and PELICAN specific stakeholders, including representatives from OCDEL, ODP, BAS, OMHSAS, OLTL, and OMAP/BDCM to:


· Review and revise the business requirements gathered during the MCI sessions


· Validate the overall business objectives, existing business processes, and expected business outcomes of the initiative


· Gather requirements for the HCSIS and PELICAN functionality described above. 

2.4 Scope

This initiative will focus on the specific changes required for the creation of an enterprise merge tool to be used by the MCI participating systems, as well as changes to HCSIS and PELICAN (ELN and Pre-K Counts) to consume MCI merge notifications and functionality to support the reconciliation of the specific system data following an MCI merge. The following functionality in the MCI Clearance Merge Tool initiative has been requested by the various DHS program offices to be incorporated into MCI, HCSIS, and PELICAN:


MCI

· Ability for select users, determined by the Department of Human Services during the course of this initiative, to submit merge/unmerge requests. The term “authorized users” as used throughout the requirements documentation refers to these selected users. 


· Ability to send completion notifications of a merge or an unmerge request to HCSIS and PELICAN.

· Ability for all other MCI participating program offices to submit merge/unmerge requests.


· Ability to send completion notifications of a merge or an unmerge request to all other MCI participating systems through configurable methods.


· Introduction of a review process to approve/reject merge requests based on define hierarchy.


· Creation of notification user interface to view merge, unmerge or rejection notification. 


HCSIS

· Ability for users to submit a request for an MCI resolution request in HCSIS.


· Ability to consume notifications of successful merges/unmerges from MCI Client.


· Ability to modify an MCI number in HCSIS for consumers regardless of utilization.


· Ability to merge/unmerge HCSIS-specific data following a merge in MCI Client regardless of utilization.


· The ability to maintain claims-related data and the effective dates of MCI numbers in HCSIS.


· Ability to report on merged MCIs.)


· Ability to select specific data elements from each of the duplicate records in HCSIS to retain on the correct record during a merge.


PELICAN 

· Ability to consume notifications of successful merges/unmerges from MCI Client in CCW and Pre-K and display them to the user as system alerts.


· Ability to automatically modify an MCI number in Pre-K when only one of the merged individuals exists in Pre-K.

· Ability to merge duplicate individuals within Pre-K (both MCI numbers in the merge are known to Pre-K).


· Functionality within CCW to help automate the MCI number change process.

2.5 Stakeholders


Stakeholders List:

		Name / Role

		Description



		Bureau of Information Systems (BIS)

		BIS is responsible for the Information Technology (IT) needs of the Department of Human Services (DHS).



		Office of Child Development & Early Learning (OCDEL) 

		OCDEL promotes opportunities for all Pennsylvania children and families by building systems and providing supports that help ensure access to high quality child and family resources. The office is a joint initiative between the Departments of Education (DOE) and Human Services (DHS). 



		Office of Developmental Programs (ODP)

		The Office of Developmental Programs provides individuals with intellectual disabilities, autism, and their families the services and supports they need and the opportunity to make real choices about living, working and options for social activities to enable them to live in and participate fully in the life of their communities.



		Office of Long Term Living (OLTL)

		The Office of Long Term Living supports individuals in the aging and physically disabled populations and is responsible for the administration and oversight of several programs and waivers aimed at supporting consumers in a home and community-based setting.  



		Office of Mental Health and Substance Abuse (OMHSAS)

		The Office of Mental Health and Substance Abuse provides services to both children and adults with a mental illness and/or addictive disease.



		Bureau of Autism Services (BAS)

		The Bureau of Autism Services develops and manages services and supports to enhance the quality of life of Pennsylvanians living with Autism Spectrum Disorders (ASD) and to support their families and caregivers.



		Office of Children, Youth, and Families (OCYF)

		The Office of Children, Youth, and Families organizes and administers child welfare and juvenile justice services on behalf of the Department of Human Services.



		Office of Income Maintenance (OIM)

		The Office of Income Maintenance (OIM) is responsible for the administration of the Temporary Assistance for Needy Families, cash assistance program, Medicaid/Medical Assistance, Supplemental Nutrition Assistance Program, child support, home heating assistance, and employment and training services. 



		Pennsylvania Insurance Department (PID)

		Pennsylvania Insurance Department is responsible for administering the laws of this commonwealth as they pertain to the regulation of the insurance industry in order to protect the insurance consumer.





2.6 Business Functionality Summary


The suite of Enterprise Systems across the Department of Human Services (DHS) and the Pennsylvania Insurance Department (PID) use a common identifier for Commonwealth consumers receiving benefits from the various program offices within DHS and PID. The Master Client Index (MCI) number for an individual is created and maintained within the MCI system.


Currently, MCI provides the ability for workers to identify individuals already known to DHS and PID and to incorporate them into other programs of assistance. Workers also have the ability to create new individuals when processing applications for services. When individuals are created as new in one of the Enterprise Systems and later determined to match an individual already known to the system, it is necessary to merge the new and existing individuals. Hence, as a part of this initiative, a utility is needed to merge records when MCI numbers have been changed, when duplicate records need to be merged, or when one of the records in a duplicate set needs to be logically deleted. This will allow the programs to correctly identify and provide benefits across the various systems. 


HCSIS contains consumer demographics functionality. Upon clearance into HCSIS, this demographic information is shared with other interfaced applications (e.g. ELN and CIS). If a change is required to a consumer's MCI number or a consumer has multiple MCI numbers, a manual process is currently performed to correct the consumer's data and correct any billing which has already occurred for the consumer in PROMISe™. Providers are required to void and resubmit claims under the consumer's new MCI identifier which causes a delay in payments and additional manual work for providers.


Additionally, when a consumer is shared between HCSIS and PELICAN, considerable manual intervention is required to keep the two systems in sync. 


The overall goal of this initiative is to provide the Commonwealth with a streamlined process to merge duplicate MCI numbers in HCSIS and PELICAN systems. It will support the development of a tool that will support the correction and consolidation of duplicate client records. 


2.7 Business Constraints

The following business constraints have been identified for this project:


· The availability and involvement of the staff that manage the programs affected by this initiative. 


· Program Office availability and support to make decisions in a timely fashion.


Program areas participating in this effort need to have their respective priorities in sync to support this effort.


2.8 Business Assumptions and Dependencies


The following Assumptions were applicable for this BRD:


· The new functionality will be used by experienced users from each of the Enterprise Systems that have a deep understanding of existing functionality.


The following Dependencies were applicable for this BRD:


· The individual demographics merge functionality is being made available to support the following program offices: BAS, OCDEL, ODP, OLTL and OMHSAS.


· The policy governance team will need to be established.


2.9 Planning of Business Requirements for Future Phases or Releases

The following functionality could be delivered as a part of a future project:


· Enable the remaining Enterprise Systems to submit merge/unmerge requests


· Enable the merge functions for all authorized stakeholders.

3. Business Process Flow Charting and Diagrams


3.1 As Is Diagrams


Example 1A – As Is Merge Process
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Example 2A – As Is Invoice Processing
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3.2 To Be Diagrams

Example 1B– To Be Merge Process
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Example 2B – To Be Invoice Processing
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4. Requirements Traceability Matrix

The RTM will be generated out of Team Foundation Server (TFS) using the business requirements input from the Business Requirements Input Matrix (BRIM), linked to systems requirements, use cases and test cases, providing bi-directional traceability to and from each.  
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Business Requirements Reference Document
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1 Introduction

[The introduction of the BRD should provide an overview of the entire BRD.]

1.4 Document Overview

[This subsection should:


a) Delineate the purpose of the BRD;

Example: The overall goal of this Business Requirements document is to provide the Commonwealth with a set of Business Requirements which can be used to streamline the process for merging/unmerging individual consumers identified as duplicates within the Enterprise Systems. 

b) Specify the intended audience for the BRD;



The following stakeholders have been identified as a part of this project:


		Name / Role

		Description



		Bureau of Information Systems (BIS)

		BIS is responsible for the Information Technology (IT) needs of the Department of Human Services (DHS).



		Office of Child Development & Early Learning (OCDEL) 

		OCDEL promotes opportunities for all Pennsylvania children and families by building systems and providing supports that help ensure access to high quality child and family resources. The office is a joint initiative between the Departments of Education (DOE) and Human Services (DHS). 



		Office of Developmental Programs (ODP)

		The Office of Developmental Programs provides individuals with intellectual disabilities, autism, and their families the services and supports they need and the opportunity to make real choices about living, working and options for social activities to enable them to live in and participate fully in the life of their communities.



		Office of Long Term Living (OLTL)

		The Office of Long Term Living supports individuals in the aging and physically disabled populations and is responsible for the administration and oversight of several programs and waivers aimed at supporting consumers in a home and community-based setting.  



		Office of Mental Health and Substance Abuse (OMHSAS)

		The Office of Mental Health and Substance Abuse provides services to both children and adults with a mental illness and/or addictive disease.



		Bureau of Autism Services (BAS)

		The Bureau of Autism Services develops and manages services and supports to enhance the quality of life of Pennsylvanians living with Autism Spectrum Disorders (ASD) and to support their families and caregivers.



		Office of Children, Youth, and Families (OCYF)

		The Office of Children, Youth, and Families organizes and administers child welfare and juvenile justice services on behalf of the Department of Human Services.



		Office of Income Maintenance (OIM)

		The Office of Income Maintenance (OIM) is responsible for the administration of the Temporary Assistance for Needy Families, cash assistance program, Medicaid/Medical Assistance, Supplemental Nutrition Assistance Program, child support, home heating assistance, and employment and training services. 



		Pennsylvania Insurance Department (PID)

		Pennsylvania Insurance Department is responsible for administering the laws of this commonwealth as they pertain to the regulation of the insurance industry in order to protect the insurance consumer.





c) Summarize BRD Organization and Content

1.5 References


[This subsection should: 


a) Provide a complete list of all documents referenced elsewhere in the BRD;

b) Identify each document by title, report number (if applicable), date, and publishing organization;

c) Specify the sources from which the references can be obtained.


This information may be provided by reference to an appendix or to another document.]

1.6 Glossary of Terms

[This subsection should provide the definitions of all terms, acronyms, and abbreviations required to properly interpret the BRD. This information may be provided by reference to one or more appendices in the BRD or by reference to other documents.]


		Term 

		Description of the term



		DHS

		Department of Human Services



		EDW

		Enterprise Data Warehouse



		EIM

		Enterprise Incident Management



		ELN 

		Early Learning Network



		HCSIS

		Home and Community Services Information System



		MCI

		Master Client Index



		PDE

		Pennsylvania Department of Education



		PELICAN

		Pennsylvania’s Enterprise to Link Information for Children Across Networks



		PID

		Pennsylvania Insurance Department



		Pre-K, PKC

		Pre-K Counts



		PACSES

		Pennsylvania Child Support Enforcement System





2 Business Requirements Summary 


[This section will be an executive summary and visioning of the desired end goal or state required to support the agency mission and associated business operations from an enterprise perspective derived from the subsequent sections of this document.  

 The following subsections should describe the general factors that affect the agency programs, business partners, and business solution product and its requirements. These sections do not state specific requirements. Instead, they will provide a background for those requirements, which are to be defined in detail in the Business Requirements Input Matrix (BRIM), and makes them easier to understand in context of the big picture.]

2.4 Business Goals and Objectives

[Describe goals and objectives.  The goal is set by business owners.  It is the reason the project was created.  It sets forth the ultimate outcome of the project in business terms.  It is generally not quantifiable, time-dependent, or suggestive of specific actions for its achievement.  

Objectives are specific ends, conditions, or states that are steps toward attaining a goal.  They should be achievable, measurable, and time-specific.]

2.5 Problem Statement


[Define the business problem or opportunity.]


2.6 Project Description


[Describe the approach the project will adopt to address the business problem.]


2.7 Scope


[This subsection should include the following (if applicable):


a) Scope of Initiative (i.e., Can reference the project charter and/or be more specific (i.e., Office Modernization II or enhancements to targeted business operations to ensure compliance with legislative mandate 23.051)


b) Identify what is out of scope for this initiative;

c) Describe any business feasibility studies or alternative considerations being evaluated for this initiative (i.e., other state programs or business operational models, etc.);


d) Describe any business functions, services, and  processes to be produced and/or modified;


e) Provide associated Project ID, Name, and Brief Description.]

2.8 Stakeholders

a) Commonwealth Agency(s)/Bureau(s) and their respective stakeholders; describe associated internal or cross-program impacts/support role and interfaces/exchanges;


b) External Federal Agency(s) and Business Partner(s) stakeholders and their associated program impacts/support role and/or interfaces/exchanges.]


2.9 Business Functionality Summary

[This section will provide a business functional summary of the desired end product required to support the agency mission and associated business operations from an enterprise perspective derived from the business vision and from the subsequent sections of this document.  This subsection of the BRD should provide a summary description of the core essential functions, decomposition, and business reference model to support business operations.]

2.10 Business Constraints


[This subsection of the BRD should provide a general description of any other items that will limit the business operations or solution options. These include:

a) Regulatory policies and pending litigation;


b) Business operations, procedures, and or process limitations;


c) Interfaces to Business Partners, Inter-Intra Agencies, and/or Recipients;


d) Cross-agency/program and business operations alignment;


e) Audit functions;


f) Union/Labor limitations;


g) Procurements, Contract, and/or MOU considerations;


h) Business continuity considerations;


i) Criticality of the application;


j) Safety and security considerations;

k) Mandate compliance

l) Business solution deployment and adoption;

l) Resource considerations (i.e., facilities, staffing, etc.]

2.11 Business Assumptions and Dependencies


[This subsection of the BRD should list each of the factors that affect the requirements stated in the BRD.  These factors are not design constraints on the business solution but are, rather, any changes to them that can affect the requirements in the BRD. For example, an assumption may be that changes in existing policies are highly probable due to pending legislation. If, in fact, the legislation is enacted with specific mandates, the BRD would then have to change accordingly.]


2.12 Planning of Business Requirements for Future Phases or Releases

[This subsection of the BRD identifies any business requirements to be delayed until future versions of the system – essentially, a “Parking Lot” of identified business requirements to be accounted for implementation in a future “phase” or release of the project.]


3 Business Process Flow Charting and Diagrams

[Describe the current existing and proposed high level process workflow using flow diagrams (Visio flowcharts) and supporting narratives.  These process diagrams are to provide a mapping and standard notation readily understandable to business stakeholders.  Consequently, these diagrams serve as a common flowcharting language, bridging the communication gap that frequently occurs between the business requirements documentation and the systems requirements documentation.  This also will form an input for the SRD phase of the project to commence systems requirements use cases within the SRD.]

3.4 As Is Diagrams


[Insert As Is diagrams here.]


Example 1A – As Is Scanning 
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Example 2A – As Is Invoice Processing
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3.5 To Be Diagrams


 [Insert To Be diagrams here (if applicable)]

Example 1B– To Be Scanning 
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Example 2B – To Be Invoice Processing
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· Links to business functions or work flow processes;


4 Requirements Traceability Matrix


 [The RTM is generated out of Team Foundation Server (TFS) using the BRIM as input linked together with system requirements, use cases, and test cases .  The TFS is a dynamic document and deliverable artifact that will be periodically updated and reviewed throughout the SDLC phases.][image: image5.png]
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