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	Yes No N/A
	Manage Requirements
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	1. Project Management Team and other software-related group members are trained to perform requirements management activities.
	· 
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	2. The Project Management Team uses the established requirements as the basis for software plans, outputs, and activities.
	· Develop Requirements Traceability Matrix (4.1)

· Establish System Requirements Baseline (3.0)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	3. Software plans, products, and activities are kept consistent with software system requirements.
	· Develop Requirements Traceability Matrix (4.1)

· Establish System Requirements Baseline (3.0)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	4. Allocated requirements are documented.
	· Develop Requirements Traceability Matrix (4.1)

· Define Project Requirements (4.3)

· Establish System Requirements Baseline (3.0)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	5. Measurements are developed to determine the status of requirements management activities.
	· Develop Requirements Traceability Matrix (4.1)

· Establish System Requirements Baseline (3.0)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	6. A documented procedure exists for managing requirements changes.
	· Project Change Request (PCR) Form (4.1.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	7. Requirements are traced throughout the software development life cycle to the final outputs.
	· Develop Requirements Traceability Matrix (4.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	8. Requirements management activities are reviewed periodically with senior management.
	· 
	     

	Yes No N/A
	Select Requirements Analysis Technique
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	9. Responsibility for analyzing and allocating project requirements is established.
	· Select Requirements Analysis Technique (4.2)

· Define Project Requirements (4.3)

· Compile  and Document Project Requirements (4.7)

· Establish System Requirements Baseline (3.0)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	10. System requirements for software are managed according to a written organizational policy.
	· Select Requirements Analysis Technique (4.2)

· Define Project Requirements (4.3)

· Establish System Requirements Baseline (3.0)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	11. The selected Requirements Analysis Technique has been reviewed with the project sponsor.
	· Select Requirements Analysis Technique (4.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	12. The selected Requirements Analysis Technique is repeatable (for similar projects).
	· Select Requirements Analysis Technique (4.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	13. The selected Requirements Analysis Technique is maintained in the Project Folder.
	· Select Requirements Analysis Technique (4.2)
	     

	Yes No N/A
	Define Project Requirements
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	14. Estimates for the project's critical computer resources are derived according to a documented procedure.
	· Requirements Definition Document (Process Model Narratives) (4.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	15. Absolute requirements can be verified.
	· Requirements Definition Document (Process Model Narratives) (4.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	16. Each requirement is an accurate description of a feature or process.
	· Requirements Definition Document (Process Model Narratives) (4.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	17. Each requirement denotes only one interpretation.
	· Requirements Definition Document (Process Model Narratives) (4.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	18. Individual requirements are not in conflict with other requirements.
	· Requirements Definition Document (Process Model Narratives) (4.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	19. Each requirement is stated in concrete terms and is measurable.
	· Requirements Definition Document (Process Model Narratives) (4.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	20. Functional requirements defining what the software must do to support the project sponsor’s business functions and objectives are defined.
	· Requirements Definition Document (Process Model Narratives) (4.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	21. Security and access requirements are defined to ensure data integrity and protection from unauthorized disclosure
	· Requirements Definition Document (Process Model Narratives) (4.3)

· Define Security Requirements (4.3.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	22. Batch job requirements are defined for each process.
	· Requirements Definition Document (Process Model Narratives) (4.3) 

· Define Batch Job Requirements (4.3.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	23. Workflow requirements are defined.
	· Requirements Definition Document (Process Model Narratives) (4.3)
· Define Workflow Requirements (4.3.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	24. Software and hardware interfaces are defined to support the development, operation, and maintenance of the software.
	· Requirements Definition Document (Process Model Narratives) (4.3)
· Define External Interface  Requirements (4.3.5) 
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	25. Printing requirements are defined, including reports, receipts, or anything else requiring a hard copy.
	· Requirements Definition Document (Process Model Narratives) (4.3)
· Define Printing Requirements (4.3.6)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	26. Imaging requirements are defined for any document, file, or physical item stored in the system
	· Requirements Definition Document (Process Model Narratives) (4.3)
· Define Imaging Requirements (4.3.7)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	27. Reporting requirements are defined for the generation of any reports based on data or statistics from process or events of the system
	· Requirements Definition Document (Process Model Narratives) (4.3)
· Define reporting Requirements (4.3.8)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	28. Business rule requirements are defined
	· Requirements Definition Document (Process Model Narratives) (4.3)
· Define Business Rule Requirements (4.3.9)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	29. System availability requirements are defined to state when the application needs to be available for operation usage
	· Requirements Definition Document (Process Model Narratives) (4.3)

· Define System Availability Requirements (4.3.10)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	30. Performance and capacity requirements are defined to state how the software must function in regards to response times and load conditions.
	· Requirements Definition Document (Process Model Narratives) (4.3)

· Define Performance and Capacity Requirements (4.3.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	31. Conversion requirements are defined to describe the data to be converted from existing sources being used by the application. 
	· Requirements Definition Document (Process Model Narratives) (4.3)

· Define Conversion Requirements (4.3.12)
	     

	
	32. The requirements are maintained in the Project Folder.
	· Requirements Definition Document (Process Model Narratives) (4.3)
	

	Yes No N/A
	Define Backup/Restore & DR Requirements
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	33. Data backup/restore, disaster recovery, and operation startup requirements are defined in conjunction with the site authority.
	· DRA Business Continuity Plan (4.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	34. The disaster recovery plan includes all mission critical systems.
	· DRA Business Continuity Plan (4.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	35. The data backup/restore procedures and the disaster recovery plan is maintained in the Project Folder.
	· DRA Business Continuity Plan (4.4)
	     

	Yes No N/A
	Define Data Requirements
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	36. The data elements to be used by the application are identified.
	· Requirements Definition Document (Data Dictionary) (4.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	37. The initial conversion efforts are identified in the Process Model Narrative.
	· Requirements Definition Document (Data Dictionary) (4.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	38. Definitions are included for all entities (tables and elements).
	· Requirements Definition Document (Data Dictionary) (4.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	39. Business rules are included for all entities (tables and elements).
	· Requirements Definition Document (Data Dictionary) (4.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	40. The data dictionary identifies how the data is stored.
	· Requirements Definition Document (Data Dictionary) (4.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	41. The data dictionary identifies how the data flows to or from other applications.
	· Requirements Definition Document (Data Dictionary) (4.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	42. The data dictionary is maintained in the Project Folder.
	· Requirements Definition Document (Data Dictionary) (4.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	43. The process model narrative is maintained in the Project Folder.
	· Requirements Definition Document (Data Dictionary) (4.5)
	     

	Yes No N/A
	Create Initial Logical Data Model
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	44. The logical data model describes the final sources and destinations of data and control flows crossing the system boundaries.
	· Requirements Definition Document (Logical Data Model) (4.6)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	45. The logical data model determines a logically consistent structure for the software.
	· Requirements Definition Document (Logical Data Model) (4.6)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	46. Each module defining a function is identified, interfaces between modules are established, and design constraints and limitations are described.
	· Requirements Definition Document (Logical Data Model) (4.6)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	47. The logical data model is documented in user terminology and contains sufficient detail to obtain the project sponsor’s and users’ approval.
	· Requirements Definition Document (Logical Data Model) (4.6)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	48. The logical data model is maintained in the Project Folder.
	· Requirements Definition Document (Logical Data Model) (4.6)
	     

	Yes No N/A
	Compile / Document Project Requirements
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	49. The logical and data requirements are identified.
	· Requirements Definition Document (4.7)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	50. The requirements are written in non-technical language.
	· Requirements Definition Document (4.7)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	51. The requirements are organized in meaningful groupings.
	· Requirements Definition Document (4.7)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	52. Each requirement has a unique identifier.
	· Requirements Definition Document (4.7)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	53. A method has been selected for tracing the requirements back to the sources of information.
	· Requirements Definition Document (4.7)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	54. The business functionality requirements describe how the functions are provided.
	· Requirements Definition Document (4.7)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	55. The Requirements Definition Document integrates and documents the requirements gathered (ex. Process Model Narrative, Data Dictionary, and Logical Data Model)
	· Requirements Definition Document (4.7)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	56. The draft Requirements Definition Document is maintained in the Project Folder.
	· Requirements Definition Document (4.7)
	     

	Yes No N/A
	Develop Test Plan
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	57. The test activities planned are documented.
	· Develop Project Test Plan (4.8)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	58. System and acceptance testing are planned and performed to demonstrate the software satisfies its requirements.
	· Develop Project Test Plan (4.8)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	59. The testing necessary to validate the project requirements have been met.
	· Develop Project Test Plan (4.8)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	60. Obtain and review existing test material.
	· Develop Project Test Plan (4.8)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	61. Resources, responsibilities, and management activities needed to plan and implement testing activities have been identified.
	· Develop Project Test Plan (4.8)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	62. The occurrence and timing of the test phases, and the entrance and exit criteria for each test phase have been identified.
	· Develop Project Test Plan (4.8)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	63. Test products for each test phase have been specified.
	· Develop Project Test Plan (4.8) 
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	64. A mapping has been developed identifying which requirements are verified in the various test phases.
	· Develop Project Test Plan (4.8)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	65. The criteria for evaluating the test results of each test phase have been established.
	· Develop Project Test Plan (4.8)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	66. The test environment (hardware, software, test tools, and data) has been specified.
	· Develop Project Test Plan (4.8)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	67. A schedule for executing the test activities has been established.
	· Develop Project Test Plan (4.8)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	68. The Test Plan has been reviewed with the project sponsor prior to conducting any tests.
	· Develop Project Test Plan (4.8)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	69. Testing is adequate to verify software functionality.
	· Identify Test Techniques (4.8.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	70. The test methodologies include the types of tests, documents, methods, and data collection.
	· Identify Test Techniques (4.8.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	71. Unit and integration scenarios, with appropriate data, have been developed to exercise and validate all specified applications requirements.
	· Identify Test Techniques (4.8.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	72. Each type of test uses controlled computer generated or live data as specified.
	· Identify Test Techniques (4.8.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	73. Discrepancies and limitations are identified, added to the problem report, and resolved.
	· Identify Test Techniques (4.8.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	74. Retesting is required to verify the solution eliminates the problem and has not introduce new errors.
	· Identify Test Techniques (4.8.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	75. The results for each test are compared with the expected results.
	· Identify Test Techniques (4.8.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	76. The final test results are accompanied by a completed test results/error log form.
	· Identify Test Techniques (4.8.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	77. Unit testing was performed on the individual software units or groups of related units.
	· Identify Test Phases (4.8.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	78. System and integration testing was performed on the completely integrated hardware and software to verify interfaces are working properly.
	· Identify Test Phases (4.8.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	79. Load testing was performed to observe performance of test scenarios.
	· Identify Test Phases (4.8.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	80. User acceptance testing was performed on all intra-system interfaces, documentation, procedures, and controls.
	· Identify Test Phases (4.8.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	81. The needs were determined to perform testing activities throughout the project lifecycle: personal, hardware, software, physical space, and other environmental requirements.
	· Identify Test Environment Requirements (4.8.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	82. A systematic approach to acceptance testing is established and the testing is adequate to verify functionality.
	· Develop User Acceptance Test Plan (4.8.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	83. The requirements traceability and acceptance criteria were thoroughly documented.
	· Develop User Acceptance Test Plan (4.8.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	84. The test plan is maintained in the Project Folder.
	· Develop Project Test Plan (4.8)
	     

	Yes No N/A
	Conduct Phase Review
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	85. Requirements management activities are reviewed with the project manager/project sponsor both periodically and as needed.
	· Conduct Peer Reviews (4.9.1), or

· Conduct Structured Walkthroughs (4.9.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	86. The project team reviews all allocated requirements before incorporation into the software.
	· Conduct Structured Walkthroughs (4.9.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	87. The technical accuracy and completeness of outputs and deliverables were reviewed.
	· Conduct Structured Walkthroughs (4.9.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	88. In-Phase Assessments of requirements management activities and outputs are performed.
	· Conduct In-Phase Assessment  (4.9.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	89. All reviews conducted are maintained in the Project Folder.
	· Conduct Phase Review (4.9)
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