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	Yes No N/A
	Select Design Technique
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	1. Documented system requirements are used as the basis for selecting a design technique.
	· Select Design Technique (5.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	2. Design standards comply with current software development practices.
	· Select Design Technique (5.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	3. Measures to assess the quality of the design are included.
	· Select Design Technique (5.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	4. Guidance included on how to detect and correct design features to address maintainability and reusability.
	· Select Design Technique (5.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	5. The automated tools support the design technique.
	· Select Design Technique (5.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	6. The selected design technique is maintained in the Project Folder.
	· Select Design Technique (5.1)
	     

	Yes No N/A
	Determine Software Structure
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	7. A software structure is determined by using a documented design methodology.
	· Determine Software Structure (5.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	8. Used the hierarchical approach in determining the structure and components of the software. 
	· Determine Software Structure (5.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	9. System design entities, inputs, and outputs are derived from the software structure.  
	· Determine Software Structure (5.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	10. Assigned a unique name to each entity.  Include classification, purpose, function, external resources needed, processing rules and internal data elements. 
	· Determine Software Structure (5.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	11. The dependent entities of the software DSD and the resources required for the entities to perform have been identified.
	· Determine Software Structure (5.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	12. The design entities are recorded and maintained in the Project Folder.
	· Determine Software Structure (5.2)
	     

	Yes No N/A
	Develop General System Design
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	13. Organized and presented the entities within the GSD so the project sponsor and users will understand.
	· General System Design Document (5.3.1) 

· Develop General System Design (GSD) (5.3) 
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	14. The GSD document was developed describing system functions in user terms.
	· General System Design Document (5.3.1) 
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	15. A structured assessment was conducted to ensure accuracy and completeness of the GSD.
	· General System Design Document (5.3.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	16. Scheduled an In-Phase Assessment.
	· General System Design Document (5.3.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	17. The draft document was submitted to the project sponsor and users for review and approval.
	· General System Design Document (5.3.1)

· Conduct General System Design (GSD) Review (5.3.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	18. Potential high-risk areas in the design were identified.
	· Conduct General System Design (GSD) Review (5.3.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	19. The existence and compatibility of the physical and functional interfaces were established.
	· Conduct General System Design (GSD) Review (5.3.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	20. The items for review and evaluation such as; functional flows, storage allocation data, control functions, security, development tools, and existing documentation were considered.
	· Conduct General System Design (GSD) Review (5.3.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	21. The General System Design document is maintained in the Project Folder.
	· Develop General System Design (GSD) (5.3)
	     

	Yes No N/A
	Design the User Interface
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	22. The GSD document (user interface) has developed steps to take during the user interface design along with generally accepted design principles.  
	· General System Design Document (User Interface) (5.4)

· Design the User Interface (5.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	23. A specification of interface levels for all categories of users has been identified.
	· Design the User Interface (5.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	24. Web documents do not contain any “copyrighted” material.
	· Design the User Interface (5.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	25. All content documents were constructed using the DHS and OIT standards.
	· Design the User Interface (5.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	26. A text equivalent for a graphic design has been provided to comply with the Americans with Disabilities Act (ADA).
	· Design the User Interface (5.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	27. The draft copy of the User Interface - General System Design document is maintained in the Project Folder.
	· Design the User Interface (5.4)

· General System Design Document (User Interface) (5.4)
	     

	Yes No N/A
	Create Data Model
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	28. The GSD document (Data Dictionary) was developed as a representation of data objects’ collection and the relationships between the objects.
	· General System Design Document (Data Dictionary) (5.5)

· Create Data Model (5.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	29. Expanded the data dictionary to catalog every known data element to be used.
	· General System Design Document (Data Dictionary) (5.5)

· Create Data Model (5.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	30. The dictionary includes business rules, processing statistics, and cross-referencing information for multiple vendor environments.
	· General System Design Document (Data Dictionary) (5.5)

· Create Data Model (5.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	31. The draft copy of the Data Dictionary - General System Design document is maintained in the Project Folder.
	· General System Design Document (Data Dictionary) (5.5)
	     

	Yes No N/A
	Create Logical Data Model
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	32. The flow of data through the software system was defined and a logically consistent structure for the software was determined.
	· General System Design Document (Logical Data Model) (5.6)

· Create Logical Data Model (5.6)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	33. Each module defining a function is identified.
	· Create Logical Data Model (5.6)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	34. Interfaces between modules are established.
	· Create Logical Data Model (5.6)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	35. Design constraints and limitations are described.
	· Create Logical Data Model (5.6)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	36. Data flow diagrams were used to show the level of detail needed to reach a clear, complete picture of processes, data flow, and data stores.
	· Create Logical Data Model (5.6)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	37. The draft copy of the Logical Data Model - General System Design document is maintained in the Project Folder.
	· Create Logical Data Model (5.6)
	     

	Yes No N/A
	Manage Requirements
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	38. The Requirements Traceability Matrix was expanded to relate the General System Design to the requirements.
	· Requirements Traceability Matrix (expanded) (5.7)

· Develop General System Design (GSD) (5.3)

· Manage Requirements (5.7)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	39. The expanded Requirements Traceability Matrix (expanded) document is maintained in the Project Folder.
	· Requirements Traceability Matrix (expanded) (5.7)

· Manage Requirements (5.7)
	     

	Yes No N/A
	Design System Architecture
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	1. The application architecture has identified the design and layout of the requirements specific to the system application as a whole.
	· System Architecture Document (5.8)

· Design System Architecture (5.8)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	2. The technical architecture has identified the technical requirements for the system application to work.
	· System Architecture Document (5.8)

· Design System Architecture (5.8)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	3. The system architecture designs were submitted to the project sponsor and users for review and approval.
	· System Architecture Document (5.8)

· Design System Architecture (5.8)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	4. All incompatibilities with the interfaces were identified and corrected.
	· System Architecture Document (5.8)

· Design System Architecture (5.8)

· Design System Interfaces (5.8.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	5. All security controls were designed in conjunction with the security standards specified by the Department, Governor’s OA/OIT, IRS, and HIPAA security policies.
	· Design System Security Controls (5.8.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	6. All users and organizations requiring access to the software have been identified.
	· Design System Security Controls (5.8.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	7. All access restrictions were indicated.
	· Design System Security Controls (5.8.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	8. The user identification code and the network access code has be identified
	· Design System Security Controls (5.8.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	9. Determination was made whether access restrictions will be applied at the system, subsystem, transaction, record, or data element levels
	· Design System Security Controls (5.8.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	10. Physical safeguards required in protecting hardware, software, or information from natural hazards and malicious acts were identified.
	· Design System Security Controls (5.8.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	11. Communications security requirements were identified.
	· Design System Security Controls (5.8.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	12. The functions which are to be automated and which are manual have been identified. 
	· Evaluate System Architecture Alternatives (5.8.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	13. The determinations of how the software is to be designed are identified. ( e.g., online vs. batch)
	· Evaluate System Architecture Alternatives (5.8.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	14. Any hardware and software to be acquired was identified.
	· Evaluate System Architecture Alternatives (5.8.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	15. A recommendation was developed for cost-effective system architecture.
	· Recommend System Architecture (5.8.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	16. Concurrence by the project sponsor and users was reached regarding the selection of the system architecture before proceeding to the next phase.
	· Recommend System Architecture (5.8.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	17. The approved design of the GSD Document, the evaluation of the records for each alternative, and the approved recommended system architecture are maintained in the Project Folder.
	· Design System Architecture (5.8)

· Design System Interfaces (5.8.1)

· Evaluate System Architecture Alternatives (5.8.3)

· Recommend System Architecture (5.8.4) 
	     

	Yes No N/A
	Develop Capacity Plan
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	40. The initial capacity plan was developed to include estimations of capacity for the application usage, network bandwidth, disk storage capacity, etc.
	· Develop Capacity Plan (initial) (5.9)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	41. The capacity plan is maintained in the Project Folder.
	· Develop Capacity Plan (initial) (5.9)
	     

	Yes No N/A
	Initiate Procurement of Hardware and Software
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	42. Attempted to acquire a demonstration package of the software before completing the design specifications. 
	· Initiate Procurement of Hardware and Software (5.10)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	43. The proper steps, outlined by the Department and Commonwealth, were used in procuring any products.  
	· Initiate Procurement of Hardware and Software (5.10)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	44. The Acquisition and Installation plans along with the software and hardware procurement records are maintained in the Project Folder.
	· Initiate Procurement of Hardware and Software (5.10)
	     

	Yes No N/A
	Develop Training Plan
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	45. The training plan which addresses the knowledge and the skills required has been developed.
	·  Develop Training Plan (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	46. The project sponsor and users were included in the planning activities of determining the training needs for all categories of users. 
	·  Develop Training Plan (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	47. Personnel to be trained were identified.
	·  Develop Training Plan (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	48. A definition of the overall approach to training along with required courses were identified.
	·  Develop Training Plan (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	49. Skill areas for which certification are necessary were identified.
	·  Develop Training Plan (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	50. The draft Training Plan is maintained in the Project Folder.
	· Develop Training Plan (5.11)
	     

	Yes No N/A
	Develop Conversion Plan
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	51. A plan was developed to convert any software replacements of an existing automated system.
	· Develop  Conversion Plan (initial) (5.12)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	52. The functions of the data in the current and new systems are understood.
	· Develop Conversion Plan (initial) (5.12)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	53. Data availability during the conversion process was determined.
	· Develop Conversion Plan (initial) (5.12)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	54. Data purification tasks were performed.
	· Develop Conversion Plan (initial) (5.12)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	55. The initial Conversion Plan is maintained in the Project Folder.
	· Develop Conversion Plan (initial) (5.12)
	     

	Yes No N/A
	Develop Architecture Review Board Document
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	56. Proposed changes to the technical architecture are developed.
	· Develop Architecture Review Board (ARB) Document (5.13)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	57. The ARB is maintained in the Project Folder.
	· Develop Architecture Review Board (ARB) Document (5.13)
	     

	Yes No N/A
	Conduct Phase Review
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	58. Requirements management activities are reviewed with the project manager/project sponsor both periodically and as needed
	· Conduct Peer Reviews (5.14.1)

· Conduct Phase Review (5.14)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	59. In-Phase Assessments of requirements management activities and outputs are performed.
	· Conduct In-Phase Assessment (5.14.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	60. The project team reviews all established requirements before incorporation into the software.
	· Conduct Structured Walkthroughs (5.14.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	61. The technical accuracy and completeness of outputs and deliverables were reviewed.
	· Conduct Structured Walkthroughs (5.14.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	62. Concurrence to proceed to next phase was given.
	· Conduct Phase Exit (5.14.4)
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