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	Yes No N/A
	Develop Acquisition Plan
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	1. A determination has been made concerning whether an acquisition plan is needed.
	· Develop Acquisition Plan (7.1)
	     


	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	2. If needed, then the acquisition plan has been developed and reviewed with the system owner and user representatives.
	· Develop Acquisition Plan (7.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	3. A contingency plan for dealing with needed resources acquired later than expected has been developed.
	· Develop Acquisition Plan (7.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	4. A structured walkthrough has been performed to ensure that the acquisition plan is accurate and complete.
	· Develop Acquisition Plan (7.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	5. The acquisition plan is maintained in the project folder.
	· Develop Acquisition Plan (7.1)
	     

	Yes No N/A
	Establish Programming Environment
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	1. All new development products (hardware and software) have been assembled and installed.
	· Establish Programming Environment (7.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	2. Testing has been conducted to test the newly configured development environment.
	· Establish Programming Environment (7.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	3. Time has been allotted for the project team to become familiar with new products.
	· Establish Programming Environment (7.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	4. Project team members have received proper training on new products, as needed.
	· Establish Programming Environment (7.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	5. Programming standards that were selected during system design are reviewed.
	· Establish Programming Environment (7.2)
	     

	Yes No N/A
	Write Programs
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	6. Detailed module designs have been generated
	· Write Programs (7.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	7. Coding adheres to documented designs
	· Write Programs (7.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	8. If conversion of an existing system or data is necessary, generate the programs described in the Conversion Plan.
	· Write Programs (7.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	9. Each requirement identified in the Requirements Definition Document (RDD) is traceable to the code.
	· Write Programs (7.3)

· Compile and Document Project Requirements (4.7)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	10. Structured Walkthroughs are conducted to review the expanded Requirements Traceability Matrix and completed modules, as deemed necessary by the project lead.
	· Write Programs (7.3)
	     

	Yes No N/A
	Conduct Unit Testing
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	11. All modules have been unit tested.
	· Conduct Unit Testing (7.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	12. Unit tested modules are placed under configuration control as described in the Software Configuration Management Plan.
	· Conduct Unit Testing (7.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	13. If timing is an important characteristic of the module, tests have been generated that measure time critical paths in average and worst-case situations.
	· Conduct Unit Testing (7.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	14. Draft versions of the Integration and System Test Plans have been reviewed and updated to reflect any design changes.
	· Conduct Unit Testing (7.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	15. Final versions of the Integration and System Test Plan have been delivered to the project sponsor and users for approval.
	· Conduct Unit Testing (7.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	16. All test materials, including unit test inputs, outputs, results and error logs, are maintained in the Project Folder.
	· Conduct Unit Testing (7.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	17. Peer reviews have been performed on test materials as deemed necessary by the project lead.
	· Conduct Unit Testing (7.4)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	18. Structured Walkthroughs have been conducted to review changes to any of the design or planning documents.
	· Conduct Unit Testing (7.4)
	     

	Yes No N/A
	Establish Development Baselines
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	19. The first development baseline has been generated as a result of a competed, tested, and approved, first build.
	· Establish Development Baselines (7.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	20. Internal testing of development baselines have consistently included the following (as needed):

· Regression testing

· Functional testing

· Performance and reliability testing
	· Establish Development Baselines (7.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	21. All approved changes have been incorporated into subsequent baselines according to change control procedures described in the Software Configuration Management Plan.
	· Establish Development Baselines (7.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	22. Internal build test procedures and results have been documented and maintained in the Project Folder.
	· Establish Development Baselines (7.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	23. The Requirements Traceability Matrix (if used) is expanded to include all outputs during the Development Phase.
	· Establish Development Baselines (7.5)

· Manage Requirements (4.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	24. Peer reviews have been conducted, as deemed necessary by the Project Manager.
	· Establish Development Baselines (7.5)
	     

	Yes No N/A
	Manage Requirements
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	25. Each requirement identified in the Requirements Definition Document (RDD) is traceable to one or more of the design entities.
	· Manage Requirements) (7.6)
· Requirements Definition Document (4.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	26. The Requirements Traceability Matrix developed in the Requirements Definition Phase is expanded to include the development requirements and maintained in the project folder.
	· Manage Requirements) (7.6)
· Develop a Requirements Traceability Matrix (4.1.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	27. At least one structured walkthrough is conducted to ensure the Requirements Traceability all required functionality is included
	· Manage Requirements) (7.6)
	     

	Yes No N/A
	Develop Test Scenarios
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	28. A test scenario for each process and/or requirement is completed.
	· Develop Test Scenarios (7.7)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	29. The test scenarios are documented tin the Test Scenario template and maintained in the Project Folder
	· Develop Test Scenarios (7.7)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	30. A peer review is conducted to ensure the scenarios tested match those detailed in the General System Design (GSD) Phase and Detailed System Design (DSD) phase.
	· Develop Test Scenarios (7.7)
	     

	Yes No N/A
	Plan Transition to Operational Status
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	31. A Transition Plan (including detailed plans, procedures, and schedules for the transition process) has been developed.
	· Plan Transition to Operational Status (7.8)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	32. A structured walkthrough, which includes operational and maintenance personnel, has been conducted to ensure that the Transition Plan is logical, accurate, and complete.
	· Plan Transition to Operational Status (7.8)
	     

	Yes No N/A
	Generate Operation Documentation
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	33. Operating documentation has been planned and written.
	· Generate Operating Documentation (7.9)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	34. The operating documentation is maintained in the Project Folder
	· Generate Operating Documentation (7.9)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	35. If deemed necessary, a structured walkthrough of the documentation has been conducted.
	· Generate Operating Documentation (7.9)
	     

	Yes No N/A
	Refine Training Plan
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	36. A determination has been made, in conjunction with the project sponsor regarding the amount of training that is to be provided.
	· Refine Training Plan (7.10)
· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	37. The organization's training policy is identified.
	· Refine Training Plan (7.10)

· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	38. The skills and knowledge for each software management and technical role are identified.
	· Refine Training Plan (7.10)

· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	39. Training vehicles for imparting skills and knowledge are identified and approved.
	· Refine Training Plan (7.10)

· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	40. A group responsible for fulfilling the training needs of the organization exists.
	· Refine Training Plan (7.10)

· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	41. Tools to support the training program activities are available.
	· Refine Training Plan (7.10)

· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	42. The appropriate facilities are available to conduct training.
	· Refine Training Plan (7.10)

· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	43. Members of the training group have the necessary skills and knowledge to perform their training activities.
	· Refine Training Plan (7.10)

· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	44. Software managers received orientation on the training program.
	· Refine Training Plan (7.10)

· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	45. Each software project develops and maintains a training plan that specifies its training needs.
	· Refine Training Plan (7.10)

· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	46. The organization’s training plan is refined according to a documented procedure.
	· Refine Training Plan (7.10)

· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	47. Training for the organization is performed in accordance with the organization’s plan.
	· Refine Training Plan (7.10)

· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	48. Training courses prepared at the organization level have been developed according to organizational standards.
	· Refine Training Plan (7.10)

· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	49. A wavier procedure for critical training was established.
	· Refine Training Plan (7.10)

· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	50. Measurements are made and used to determine the status of the training program activities.
	· Refine Training Plan (7.10)

· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	51. The Training program activities are reviewed with senior management on a periodic basis.
	· Refine Training Plan (7.10)

· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	52. The Training program is independently evaluated for consistency with, and relevance to, the organization’s needs.
	· Refine Training Plan (7.10)

· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	53. The training program activities and outputs are reviewed and/or audited and the results are reported.
	· Refine Training Plan (7.10)

· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	54. Training records are properly maintained.
	· Refine Training Plan (7.10)

· Develop Training Program (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	55. The revised Training Plan is maintained in the Project Folder
	· Refine Training Plan (7.10)
	     

	Yes No N/A
	Finalize Capacity Plan
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	56. The latest capacity requirements are captured and identified.
	· Finalize Capacity Plan (7.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	57. At least one structured walkthrough is conducted to verify the capacity requirements are correct and complete.
	· Finalize Capacity Plan (7.11)
	     

	Yes No N/A
	Establish Integration Test Environment
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	58. Based on the hardware and software specifications listed in the System Architecture document and the Acquisition and Installation Plans, the System and Integration Test Environment is setup and prepared.
	· Establish Integration Test Environment (7.12)
· Design System Architecture (5.8)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	59. All requirements specified are delivered and validated according to the specifications.
	· Establish Integration Test Environment (7.12)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	60. Changes to the original specifications are documented in the System Architecture.
	· Establish Integration Test Environment (7.12)

· Design System Architecture (5.8)
	     

	Yes No N/A
	Develop Batch Operations
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	61. The Batch Operations Manual (BOM is structured to give a step-by-step overview of batch operations.
	· Develop Batch Operations (7.13)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	62. The BOM is maintained in the Project Folder
	· Develop Batch Operations (7.13)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	63. At least one structured walkthrough is conducted to verify that the Batch Operations are correct and complete.
	· Develop Batch Operations (7.13)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	64. Batch Operations Services Requests are completed as needed and maintained in the Project Folder.
	· Develop Batch Operations Services Request (7.13.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	65. A review is conducted to ensure the information captured in the Batch Operations Services Request is accurate and complete.
	· Develop Batch Operations Services Request (7.13.1)
	     

	Yes No N/A
	Conduct Phase Review
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	66. Requirements management activities are reviewed with the project manager/project sponsor both periodically and as needed
	· Conduct Peer Reviews (7.14.1)

· Conduct Phase Review (7.14)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	67. In-Phase Assessments of requirements management activities and outputs are performed.
	· Conduct In-Phase Assessment (7.14.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	68. The project team reviews all established requirements before incorporation into the software.
	· Conduct Structured Walkthroughs (7.14.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	69. The technical accuracy and completeness of outputs and deliverables were reviewed.
	· Conduct Structured Walkthroughs (7.14.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	70. Concurrence to proceed to next phase was given.
	· Conduct Phase Exit (7.14.4)
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