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	Yes No N/A
	Conduct Integration and System Testing
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	1. The entire system has been integrated and tested according to the Integration Test Plan.
	· Conduct Integration and System Testing (8.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	2. System Testing has been completed, ensures the product has met all the requirements, and tested according to the System Test Plan.
	· Conduct Integration and System Testing (8.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	3. The final integration Test Report has been maintained in the Project Folder.
	· Conduct Integration and System Testing (8.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	4. A structured walkthrough has been conducted for the integration and testing activity. 
	· Conduct Integration and System Testing (8.1)
	     

	Yes No N/A
	Conduct Load Testing
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	5. Information tracked for load testing are

· The processes tested

· Data volume tested

· Data scenarios tested

· The number of users simulated

· The type of user behavior simulated

· Ramp up time

· Total load test time

· The throttling occurring for each load test.
	· Conduct Load Testing (8.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	6. A final Load test report (specifying any unresolved difficulties requiring management attention) was generated at the completion of load testing and maintained in the Project Folder.
	· Conduct Load Testing (8.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	7. A structured walkthrough has been conducted for the test report. 
	· Conduct Load Testing (8.2)
	     

	Yes No N/A
	Conduct Regression Testing
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	8. When code changes are made, the logic was retested in the unit test, the integration test, the system test, etc, until the fixed logic reached the area where the defect occurred.
	· Conduct Regression Testing (8.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	9. A Regression test report documenting the system testing and any discrepancies that were resolved before the software was installed was generated and maintained in the Project Folder.
	· Conduct Regression Testing (8.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	10. A structured walkthrough has been conducted for the regression testing activity.
	· Conduct Regression Testing (8.3)
	     

	Yes No N/A
	Establish Acceptance Test Environment
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	11. Any changes to the original specifications are documented in the System Architecture Document. to ensure the new specifications are captured and maintained in the Project Folder
	· Establish Acceptance test environment (8.4)

· Design System Architecture (5.8)
	     

	Yes No N/A
	Conduct User Acceptance Test
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	12. Acceptance Testing has been conducted in the production environment using acceptance test data and test procedures established in the Acceptance Test Plan
	· Conduct User Acceptance Testing (8.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	13. Whenever possible, the project sponsor and users participated in the acceptance testing.
	· Conduct User Acceptance Testing (8.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	14. All tests have been executed correctly.  If one or more tests failed, the problems were documented, corrected, and retested.
	· Conduct User Acceptance Testing (8.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	15. A formal acceptance test report was prepared and includes

· The executed test procedures

· Any problems detected and corrected

· The projected schedule for correcting any open problem reports
	· Conduct User Acceptance Testing (8.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	16. The Test Report and all acceptance test materials are maintained in the Project Folder.
	· Conduct User Acceptance Testing (8.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	17. An Operational Readiness Review or Go/No-Go Assessment was performed upon the completion of the Acceptance Testing.  It includes:

· The functional configuration audit to determine whether the test records demonstrate if the product meets the technical requirements

· The physical configuration audit to determine whether the technical documentation is complete

· The software and technical documentation describing the operational software

· The current functional baseline

· The product baselines for the configuration items comprising the system

· Any other system-level technical documentation generated during the lifecycle
	· Conduct User Acceptance Testing (8.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	18. The acceptance test results were examined with the project sponsor and users.
	· Conduct User Acceptance Testing (8.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	19. If the operational product required enhancements or changes to correct problems, each new release was preceded by an Operational Readiness Review.
	· Conduct User Acceptance Testing (8.5)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	20. The updated system documentation was established as a new operational baseline.
	· Conduct User Acceptance Testing (8.5)
	     

	Yes No N/A
	Manage Requirements
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	21. Each requirement identified in the Requirements Definition Document (RDD) is traceable to one or more of the test plan items.
	· Manage Requirements) (8.6)
· Requirements Definition Document (4.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	22. The Requirements Traceability Matrix developed and expanded in the preceding phases is again expanded to include the Software and Integration requirements and maintained in the Project Folder.
	· Manage Requirements) (8.6)
· Develop a Requirements Traceability Matrix (4.1.1)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	23. At least one structured walkthrough is conducted to ensure the Requirements Traceability includes all the test items and test results and that they properly relate to a requirement or to more than one requirement.
	· Manage Requirements) (8.6)
	     

	Yes No N/A
	Refine Operating Documentation
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	24. The Operating Documentation was revised.
	· Refine Operating Documentation (8.7)

· Generate Operating Documentation (7.9)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	25. A structured walkthrough has been conducted for the revised Operating Documentation.
	· Refine Operating Documentation (8.7)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	26. The revised Operating Documentation is maintained in the Project Folder.
	· Refine Operating Documentation (8.7)
	     

	Yes No N/A
	Finalize Training Plan
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	27. The Training Plan was finalized during or immediately after the system testing and maintained in the Project Folder.
	· Finalize Training Plan (8.8)

· Develop Training Plan (5.11)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	28. A structured walkthrough has been conducted to ensure the Training Plan is accurate, and complete.
	· Finalize Training Plan (8.8)
	     

	Yes No N/A
	Conduct Phase Review
	SDM Reference
	Comments

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	29. Requirements management activities are reviewed with the project manager/project sponsor both periodically and as needed
	· Conduct Peer Reviews (8.9.1)

· Conduct Phase Review (8.9)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	30. In-Phase Assessments of requirements management activities and outputs are performed.
	· Conduct In-Phase Assessment (8.9.3)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	31. The project team reviews all established requirements.
	· Conduct Structured Walkthroughs (8.9.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	32. The technical accuracy and completeness of outputs and deliverables were reviewed.
	· Conduct Structured Walkthroughs (8.9.2)
	     

	 FORMCHECKBOX 
       FORMCHECKBOX 
       FORMCHECKBOX 

	33. Concurrence to proceed to next phase was given.
	· Conduct Phase Exit (8.9.4)
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