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[bookmark: _Toc284510806][bookmark: _Toc284850185][bookmark: _Toc119917654]Executive Summary 
[This section provides a high level summary of this initiative.]



[bookmark: _Toc284850186][bookmark: _Toc284510808]Expectations: PURPOSE and Objectives 
0. [bookmark: _Toc284850187]PURPOSE
[bookmark: _Toc119917656][bookmark: _Toc81198908][bookmark: _Toc81214727][bookmark: _Toc31531906][bookmark: _Toc119917657][Throughout each project life cycle, lessons are learned and opportunities for improvement are discovered. As part of a continuous improvement process, documenting lessons learned helps the project team discover the root causes of problems that occurred and avoid those problems in later project stages or future projects.]

0. [bookmark: _Toc284850188]OBJECTIVES
[The objective of this report is gathering all relevant information for better planning of later project stages and future projects, improving implementation of new projects, and preventing or minimizing risks for future projects.]
[bookmark: _Toc284850189]Outcomes: What Actually Happened
[This section provides a brief description of the problem/issue if applicable.]

[bookmark: _Toc284850190]Lessons Learned: What Went Well – Sustain
[This section provides a brief description of the things that the project team did well and that should be sustained.]

[bookmark: _Toc284850191]Lessons Learned: What Didn’t go so Well – Improve
[This section provides a brief description of the things that the project team did that did not go well and answers on how to improve.]
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