pennsylvania

DEPARTMENT OF PUBLIC WELEARE

NOV 0 1 2011

Ms. Michele Berman

President

Salman Corporation d/b/a Comfort Keepers
705 West Avenue

Jenkintown, Pennsylvania 19046

Dear Ms. Berman:;

| am enclosing for your review the final performance audit report for Salman Corporation
d/b/a Comfort Keepers as prepared by the Division of Audit and review (DAR). Your
response dated October 17, 2011 has been incorporated into the final report as an
attachment.

The report contains the findings and recommendations that were discussed with your staff“
at the exit conference on October 5, 2011.

| would like to express my appreciation for ali the courtesy extended to my staff during the
course of the fieldwork. | understand that you were especially helpful to Mr. Rausch in
expediting the audit process.

The report will be forwarded to the Department’s Office of Developmental Programs (ODP)
to begin the Department’s resolution process concerning the report’s contents. The staff
from ODP may be in contact with you to follow-up on the action taken in consideration of the
report’s findings.

If you have any questions concerning this report, please contact Alexander Matolyak, Audit
Resolution Section, 717-783-7786.

Sincerely,

Tome. £ afan%
TinaL. Long, CPA

Director
Enclosure

c: Secretary Gary Alexander
Mr. Timothy M. Costa
Mr. Kevin Friel
Ms. Vicki Stillman-Toomey
Mr. Joseph Church
Ms. Karen Deklinski
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Some information has been redacted from this audit report. The redaction is indicated by
magic marker highlight. If you want to request an unredacted copy of this audit report, you
should submit a written Right to Know Law (RTKL) request to DPW’s RTKL Office. The
request should identify the audit report and ask for an unredacted copy. The RTKL Office will

consider your request and respond in accordance with the RTKL (65 P.S. §8 67.101 et seq.).
The DPW RTKL Office can be contacted by email at: ra-dpwtkl@pa.gov.



mailto:ra-dpwtkl@pa.gov

pennsylvania

DEPFAATMENT OF PUBLIC WELEARE

NOV 01 2011

Mr. Timothy M. Costa

Executive Deputy Secretary

333 Health & Welfare Building
Harrisburg, Pennsylvania 17102

Dear Mr. Costa:

In response to a request from the Office of Developmental Programs (ODP), the Bureau of
Financial Operations (BFO) initiated an audit of Salman Corporation, Inc. d/b/fa Comfort Keepers
(Comfort). The audit was designed to investigate, review and make recommendations regarding
the reimbursements from PROMISe for client care and personal habilitation services. Our audit
examined the period from January 1, 2010 to May 31, 2011 (Audit Period) and also considered
certain subsequent events.

This report is currently in final form and therefore contains Comfort's views on the reported
findings, conclusions and recommendations. Management’s response to the draft report is
included as an attachment hereto. The report’'s contents and response were discussed at an exit
conference held October 5, 2011.

Comfort Keeper's Executive Summary

Comfort was incorporated in September of 2002 as a.for-profit Pennsylvania corporation. Itis a
health care provider servicing clients who are approved by the Commonwealth of Pennsylvania,
Department of Public Welfare (DPW) and ODP. Comfort works with developmental disability
organizations in Philadelphia, Bucks and Montgomery County to provide in-home services to
individuals and families with special needs. Comfort assists individuals to acquire and maintain
the highest possible level of independent living considering each individuals particular
circumstances by providing habilitation, companionship, light housekeeping, transportation and
respite services.

The report findings and recommendations for corrective action are summarized below:

Comfort’s PROMISe documentation. The resuits were that 17.5% of the
Reimbursements And Their tested reimbursements were unsubstantiated.
Underlying Documentation Found Extrapolating this variance over the entire population
That 17.5% Of The Items Tested of reimbursed claims results in a disallowance of
Were Unsubstantiated. $703,648.

“ODP should :
e Recover $703,648 from Comfort due to unsubstantiated claims.

Comfort should:
o Ensure that all claims submitied for reimbursement are appropriately documented.




Comfort Keepers
January 1, 2010 through May 31, 2011

Finding No. 2 — In Many Instances, Comfort billed PROMISe for habilitation services;
The Nature Of The Services however, in many instances the nature of the service
Rendered Were More In The Nature | rendered was either too vague to make a

Of Companionship, Housekeeping determination or was more in the nature of

Or Personal Hygiene Rather Than companionship, housekeeping or personal hygiene
Habilitation. than habilitation.

e

| ODP should:
+ Continue to monitor that the procedure codes used to bill PROMISe accurately reflect the
nature of the service rendered.

Comfort should:

e Distinguish between habilitation, companionship and housekeeping. The procedure
codes used for PROMISe billings should accurately reflect the nature of the services
rendered.

» Insure that all employees who provide direct service are regularly trained as to the nature
of the various services and the requirement that service delivery should reflect the goals
and outcomes described in the Individual Service Plans (ISP).

7%
s

chsimsa il

| Finding No. 3 — Déily Progress Notes | The individuals’ daily progress y(or lack thereof) could
Were Not Prepared. Instead, Service | not be verified. For the most part, Comfort’s practice

Activities Were Documented was to prepare a monthly service note. Daily time
Through The Use Of A Generic sheets included a generic checklist for activities
Checklist. performed. Since the majority of services were

provided on an intermittent basis, progress notes
should have been prepared each time such services
were rendered.

ODP should:

¢ Once more communicate to providers (such as Comfort) the necessary frequency and
descriptive content of progress notes so as to substantiate the carrying out of the goals
and outcomes set forth in the ISP.

Comfort should:
¢ Require its employees to conform to ODP’s communications as to progress note
frequency and sufficiency of content.
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Comfort Keepers
January 1, 2010 through May 31, 2011

Finding No. 4 — Individual Service BFO was unable to determine if the habilitation goals
Plans Were Often Lacking were met because the ISP were often stated in vague
Descriptions Of The Steps And or general terms such that there was no specific
Methods Necessary To Achieve The | justification for a particular service or number of

Stated Goals. In Many Instances, service units authorized.
There Was No Justification For The .
Kind And Number Of Service Units
Authorized.

ODP or the administrative entities should:

+ Only approve ISP with specific goals and a reasoned and thorough approach to
calculating the units of service necessary to achieve these goals.

+ Verify that all Support Coordinators prepare and send for approval ISPs that contain
specific goals that are individualized to suit a customer’s needs.

Comfort should:
+ Review new ISPs to verify that the stated goals are specific to the individual and are
sufficiently detailed to allow the preparation of daily progress notes that evidence the
services performed to achieve the stated goals.

Background

Comfort was incorporated in September of 2002 as a for-profit Pennsylvania corporation. Its
corporate office is located at 705 West Avenue, Jenkintown, PA 190486.

Comfort is a health care provider servicing clients who are approved by the Commonwealth of
Pennsylvania, Department of Public Welfare (DPW) and ODP. Comfort works with Philadelphia,
Bucks and Montgomery County developmental disability organizations to provide in-home
habilitation services to individuals and families with special needs. Comfort assists individuals to
acquire and maintain the highest possible level of independent living considering each individuals
particular circumstances by providing habilitation, companionship, light housekeeping,
transportation and respite services. These services are performed in individuals’ homes and
communities by Comfort's employees.

Objective/Scope/Methodology

The audit objective, developed in concurrence with ODP was:

» To determine if Comfort has adequate documentation to substantiate its billings to
PROMISe for habilitation and other related services.

The criterion used to ascertain the adequacy of substantiation was ODP Bulletin #00-07-01
dated April 26, 2007.
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Comfort Keepers
January 1, 2010 through May 31, 2011

In pursuing the objective, the BFO interviewed ODP personnel and Comfort's management. We
also reviewed books, records, third party invoices, bills, receipts and other pertinent data
necessary to pursue the audit objective, such as PROMISe reimbursement data, HCSIS electronic
records and financial statements.

Govermnment auditing standards require that we obtain an understanding of management controls
that are relevant to the audit objective described above. The applicable controis were examined
to the extent necessary to provide reasonable assurance of the effectiveness of these controls.
Based on our understanding of the controls, certain material deficiencies came to our attention.
Areas where we noted material deficiencies or an opportunity for improvement in management
controls are addressed in the findings of this report.

We conducted this performance audit in accordance with generally accepted governmental
auditing standards. Those standards require that we plan and perform the audit to obtain
sufficient appropriate evidence to provide a reasonable basis for our findings and conclusions
based on our audit objective. We believe that the evidence obtained provides a reasonable basis
for our findings and conclusions based on our audit objective.

The BFO's fieldwork was conducted from July 14, 2011 to August 1, 2011, and was performed in
accordance with generally accepted government auditing standards. This report, when presented
in final form, will be available for public inspection.

Results of Fieldwork

Finding No. 1 — A Sample Of Comfort’'s PROMISe Reimbursements And Their
Underlying Documentation Found That 17.5% Of The ltems Tested
Were Unsubstantiated

A statistically random sample of 59 claims was selected from the total of 15,477 claims
reimbursed by PROMISe during the Audit Period. As delineated in ODP Bulletin #00-07-01, the
underlying documentation for the sampled claims was examined including supporting time sheets,
progress notes, if any, the nature of the services and number of units authorized to be provided
were verified back to the ISPs.

The exceptions were in three categories. In the first category, there were two sampled claims
whose time according to the time sheets and other supporting doecumentation was lower than the
amount that was billed by $258.

A second category of exceptions had no progress notes for the claims sampled and, although the
time sheets had blocked checklists of service(s) for the different kinds of services that could be
rendered; the blocks were left completely blank. The sample contained eight items in this class
for a total variance of $1,929.

rl
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Comfort Keepers
January 1, 2010 through May 31, 2011

There were also three items where, instead of checking the blocks for services rendered by
specific days, a column marked “Every Day” was checked off. Since habilitation services require
daily progress notes (See Finding No. 3), these claims totaling $977 were disallowed due to lack
of a day specific progress note.

The total exceptions were 12 of the 59 sampled or $3,164 of the $18,085 tested. This amount
was extrapolated over the universe of reimbursed PROMISe reimbursement claims which was
$4,020,844 in order to determine the total disallowance of $703,648.

Recommendations

The BFO recommends that ODP recover $703,648 due to a lack of adequate substantiation.

The BFO also recommends Comfort ensure that all claims submitted for reimbursement are
appropriately documented.

Finding No. 2 — In Many Instances, The Nature Of The Services Rendered Were
More In The Nature Of Companionship, Housekeeping Or
Personal Hygiene Rather Than Habilitation.

Each procedure code has its own per unif reimbursement rate. Over 93% of Comfort’s claims
were coded as Home/Community Habilitation Unlicensed Level 3 — 15 minutes. However, an
examination of the underlying documentation for habilitation claims indicates that the services
rendered were more in the nature of recreational activities, housekeeping, personal hygiene or
meal preparation.

For example, one ISP reads, “(Individuals) needs physical assistance to ensure her safety when
bathing.” While habilitation services were authorized the stated needs are better suited for
companion services. Companion services are provided to individuals in private residences
providing supervision, necessary care and minimal assistance focused only on health and safety.
Companion services are in lieu of habilitation services when a habilitative outcome is not feasible.
Billings using companion procedure codes are appropriate for minimal assistance with daily living
activities including grooming, health care, household care, meal preparation and socialization.

In another example, the habilitation code was used where overnight support was provided fo
insure the individual’s safety while her mother worked the night shift five days a week. This is an
example of companionship, not habilitation.

In some cases the habilitation needs are to become more self-sufficient in their own household
while other customers are able to handle their home needs but need habilitation in community and
social affairs outside of the home. The procedure code for habilitation includes both home based
and community based services. However, it was not evident from the documentation examined
that habilitation services were being performed. Where the time sheet had “Meal Preparation” or
“Light Housekeeping” checked off, but in the absence of a date specific progress note, there was
no way of determining if the employee-care giver cooked the food or cleaned the house (which is

]
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Comfort Keepers
January 1, 2010 through May 31, 2011

companion services) or whether the customer cooked and cleaned under the supervision and care
of the employee-care giver (which would be habilitation services).

Recommendations

The BFO recommends that ODP should continue to monitor that the procedure codes used to bill
PROMISe accurately reflect the nature of the service rendered.

The BFO also recommends comfort should distinguish between habilitation, companionship and
housekeeping. The procedure codes used for PROMISe billings should accurately reflect the
nature of the services rendered. Comfort should also insure that all employees who provide direct
service are trained and regularly reminded as to the nature of the various services and the
requirement that service delivery should reflect the goals and outcomes described in the ISP.

Finding No. 3 — Daily Progress Notes Were Not Prepared. Instead, Service
Activities Were Documented Through The Use Of A Generic
Checklist. '

In its April 26, 2007 Bulletin Number 00-07-01, ODP issued guidance to providers regarding billing
documentation requirements for Waiver services. ODP’s policy is that “Providers shall maintain
records that fully describe the nature and extent of services provided. The records must
separately identify waiver participants and services.” In either electronic form or by paper copy,
the documentation which would support a valid claim for PROMISe reimbursement would include
name(s), date(s), an approved ISP authorizing specific type(s) of service and number(s) of units,
progress notes as to what services were rendered and billed, staff records and time sheets.

Progress reports are written reports detailing how the provider's support assists the individual to
achieve an approved outcome or how a lack of progress will be remedied.

A progress note is required for each periodic, non-consecutive service. Daily progress notes
would be required for services provided by licensed or skilled professionals such as physical
therapy, occupational therapy, speech therapy or habilitation services (See Finding No.1).

As a general rule, Comfort did not keep daily progress notes. Comfort did have time sheets with
employee-care giver names, signed and a dated recordation of hours worked. In addition to
recording hours, the time sheets had a separate section containing checklists of various kinds of
services that could be provided. Employee-care givers could check the block indicating the kind
of service rendered on any particular day. Some time sheets examined did not have any blocks
checked off although days and hours worked were clearly indicated (See Finding 1).

During the time that BFO was conducting its field work, Comfort was retraining its employee-care
givers in the proper use and preparation of new forms for progress notes. The new forms omit
checklists and require narrative descriptions of services rendered. Since the use of the new
progress report forms was implemented after the Audit Period, BFO did not test nor does it opine
on the adequacy of this subsequent event.
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Comfort Keepers
January 1, 2010 through May 31, 2011

Comfort’'s maintenance of"monthiy progress notes did not meet the frequency standard of ODP’s
Bulietin.

Recommendations

BFO recommends that ODP once more communicate to providers (such as Comfort) the
necessary frequency and descriptive content of progress notes so as to substantiate the carrying
out of the goals and outcomes set forth in the ISP.

The BFO also recommends comfort should require its employees to conform to ODP’s
communications as to progress note frequency and sufficiency of content.

Finding No. 4 - Individual Service Plans Were Often Lackin Descriptions Of The
Steps And Methods Necessary To Achieve The Stated Goals. In
Many Instances, There Was No Justification For The Kind And
Number Of Service Units Authorized.

The authorizations for all services, their frequency and their duration are set forth in an individual's
ISP. Generally, the ISPs are generated, approved and take effect on a fiscal year basis. One
audit procedure was to trace the service(s) rendered back to the ISPs to confirm that a particular
service was authorized and to verify that the number of units billed was within the parameters of
the total units budgeted in the relevant ISP.

In so doing, the ISPs were examined with a view toward identifying specific outcomes and goals
for each individuals. During the annual team review of an individual's ISP, Comfort should make
certain that specific outcomes and actions needed to achieve those outcomes is discussed and
documented. It is Comfort’s responsibility to be certain that it understands each individual’s goals,
expectations and methods of their achievement.

In many instances, the examination found that the 1SPs used generic l[anguage and outcomes.
For instance, ISP outcome language included the following: '

» “(Individuals) will utilize home and community habilitation to increase her
independence....Neighbor and sister will take (Individuals) out into the community to build
on her ADL's (assisted daily living).”

¢ “(Individuals) will receive home and community habilitation services so she may increase
her independence and socialization....will work on various areas of basic daily living skills
such as: Household chores, hygiene and socialization.”

The frequency and duration of the authorized services are given but they do not include any
description or methodology of how a given number of units of service was set (i.e. Why is three
days a week for five hours each better than five days a week for three hours each?).

As a result, it was difficult to verify that the particular service rendered was specifically authorized
by the ISP and there was no objective quantitative measure of the sufficiency of unit frequency or
duration stated in the ISPs.
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Comfort Keepers
January 1, 2010 through May 31, 2011

Recommendations

BFO recommends that ODP or the administrative entities should only approve ISPs with specific
goals and a reasoned and thorough approach to calculating the units of service necessary to
achieve these goals. BFO also recommends that ODP verify that all Support Coordinators
prepare and send for approval [SPs that contain specific goals that are individualized to suit a
customer’s needs.

BFO recommends that Comfort should review new ISPs to verify that the stated goals are specific
to the individual and are sufficiently detailed to allow the preparation of daily progress notes that
evidence the services preformed to achieve the stated goals.

In accordance with our established procedures, an audit response matrix will be provided to ODP.
The ODP will be responsibie for completing the matrix and forwarding it to the DPW Audit
Resolution Section within 60 days. The response to each recommendation should indicate ODP’s
concurrence or non-concurrence, the corrective action to be taken, the staff responsible for the
corrective action, the expected date that the corrective action will be completed, and any related
comments.

Sincerely,

Tina L. Long, CPA
Director

o Secretary Gary Alexander
Ms. Michele Berman
Mr. Kevin Friel
Ms. Vicki Stillman Toomey
Mr. Joseph Church
Ms. Karen Deklinski
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COMFORT KEEPERS
RESPONSE TO THE DRAFT REPORT

ATTACHMENT



Mr. Daniet

Higgins, Audit Manager Cctoher 17,2011

Division of Audit and Review
Bureau of Financial Operations
Deparkment of Public Welfare
201 Market Street, Suite 5040
philadeiphia, PA- 19107-3126

Dear Mr. Higging:

We received the draft of the performance audit report prapared By the PA Department of Welfare,
Division of Audit and Review {DAR). Upon review of the draft report, we disagree with many of the
findings included within the report. We have provided a summary as foliows:

1)

2}

3)

Saiman Inc. d/bfa Comfort Keegers disagrees with the 17.5% sampiing error rae and the
refated extrapolated dissllowance of claims totaling $703,648, We have included evidence In

this patkage to prove services were, in fact, provided to the cunsurmers coasidered

“ymsubstantiated” by DAR in the draft audit report Thie evidence includes signed affidavits
from several consumers stating Comfort Keepers did, in fact, provide services Lo consumers
DAR considered “unsubstantiated” inthe draft audit report. Qur consumers are available
to answer any questions you may have regarding the services Comfort Keepers provided.

Comfort Keepers disagrees that services rendered were mote in the nature of companionship
and housekeeping rather than habilitation, we provided ali services as defined in the
approved Individual Support pians for each consumer, Services were habilitation in nature.

Comfort Keepers disagrees that progress notes sheuld be prepared each time services are
rendefed. The services we provided were non-intérmittent, o ntinuols, consecutive,
approved and regularly scheduled; as defined in ODP Bulletin 00-07-01. Therefore, service
provided may be substantiated by a single monthly progress note. Wwe believe-QDP Bulletin
80-07-01 is an ambiguous document, Forexamiple, the bulletin does not state that services
not provided 365 days a year are considerad intermittent. (n addition, many of the
Individual Support Pians state progress will be maonitored monthly,

Comiort Keepers does not create of approve individual Support Plans {ISP). Therefore,
Comfort should not be penalized i individuat Service Plans lack specific descriptions of steps
necessaty to achleve stated goals. An‘agency, independent of Comfort keepers, is
compensated create service plans. Another agency approves the individual Support Plan,

Comfort Keepers is not the Supports coordinator or the manager of the program.

Attachment
Page 1 of 19



Division of Audit and Review -Bureau of Financial Operations
Department of Welfare
Cctober 17, 2011

5} The draft audit report also Ihcludes recommendations to ODP. ODP operatesthe
program, According to the recommendations included in the draft audit repert prepared
by DAR, it appears the findings at Comfort Keepers are a reflection on the ambiguity of
what is required throughcut the entire program,

We have provided a more detailed response in the pages subsequent to this letter, including the
affidavits from our consumers mentioned in #1 above.

Comfort Keepers has been providing services to MR Walver consumers for-over ¢ years. Inaddition to
being a Tong standing provider within ODP, Comfort Keepers is also a fow cost provider.- Comfort
Keepers makes it possible for consumers to receive more sufiport services due to our lowear cost
structire. [n addition, curcompanionship rates are almost the same as our habilitation rates. We assist
individuals to acquire and maintain the highest level of indspendent living by providing habilitatien,
companionship, light housekeeping, tranisportation and respite services at a low cost which is reflected
by the aumber of consumers we provida service ta. The number of consumers we provide service 10
has significantly increased over the past two years.

In closing, | request you reconsider your position of disaliowing $703,6480f reimbursed claims. 1t
would create 3 financial hardship for the agency which, in turn, would be detrimental to each of our
consumers, Comfort Keepers provides a fow cost, high quality serviee for the Program. Based ot ot
response and the evidence included in this package we provide proof that services-were provided to the
consumers and the related cost to provide such services were incurred by Comfort Keepers. Our office
has taken drastic measures to correct any administrative deficiencies brought to our attention during
the audit. As you know, we had corrected quite a few adminlstrative deficiencies prior to the audit.

i you are unable to reconsider your position we request a meeting with Mr. Kevin Friel, Deputy
Secretary for Developmental Programs or anathes person authorized to act on his behalf. Thank you for
your consideration in this matter.

Sincerely,

¥

Ay o ;’3
Hrcdil /ﬁﬂf’%”%«fwv/

Michiele Berman, President
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Division of Audit and Review -Bureau of Financial Operations
Department of Welfare
October 17, 2011

The Salman Corporation dfb/a Comfort Keepers Response to Audit conducted by the Division of Audit
and Review:

Finding # 1- A sample of Comfort Keeper's PROMISE reimbursements and their underlying
documentation found that 17.5% of the items were unsubstantizted;

Comfort Keepers Response- Satman Inc. d/bfa Comfort Keepers disagrees with the 17.5% sampling
arror rate and the related extrapolated disallowante of ¢laims totaling $703,648.

Comfort Keepers does agree that there were two instancesin which there was human billing error. The
Billing for LL. for the total of 12 units totaling $60.84 was incorrect.. The employee providing services
entered their ime incorrectly and therefore it was bifled in error. The billing forD.P. is 2lso 3 human
hilling error, There wers 38 upits of service totaling $ 197.22 bilied incorrectly. The aide providing
service calculated the hours incorrectly, therefore, the units were billed in srror.

We have provided signed affidavits from several consumers stating Comfort Keapers did, in fact, provide
sarvlces fo these consumers, DAR considered services to thase consumars as “unsubstaptiated” in the
draft audit report. Our consumers are available to answer any guestions you may have regarding the
services Comfort Keepers provided. We request DAR and OOP accept these affidavits as proof of
providing service:(Pages 10-18), '

Einding # 2 ~ In many instances, the nature of the services rendered were more in the nature of
companionship housekeeping or personal hygiene rather than habilitation.

comfort Keeperts Response- Cormsfort Keepers pravided all services as defined in the approved individual
Support Plans for each consumer, Services provided were habilitation in nature, therefore; we disagree
that services were.companionshig in nature.

Finding #3 — Daily progress notes were not prepared. instead, service activities were documented
through use of a generic checklist.

Comfort Keepers Response - Comfort Keepers reviewed ODP Bulletin 00-07-01. The services provided
were non-intermitient, continuous, consecutive, approved and regularly scheduled, a5 defined inthe
Bulletin. Therefore, activity can be supported by a single monthly progress note.

Bulletin 00-07-01, Is an.ambiguous decument, 1t is vague and can be interpreted in many ways: The
Bultetin does not state that any services that are not provided 365 days a year are considered

Attachment
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Division of Audit and Review -Bureau of Financiat Operations
Department of Welfare
October 17, 2031

intermittent. Kis-my understanding, that non —Intermittent services are residential servizes, Thisis not
clearly defined in the Bulletin eithes.

in addition, the service definitions utilized by ODP need some revision. For example, in home and
community habliitation can be inclusive of many different activities, some In the community and some

in the home. In home supportsshauld have a separate service definition. The Stateof PA req‘_uikements
for a provider are different for in hame support. For example, services such as assisting with activities of
daily Hiving In a consumer’s home requires the provider to be licensed by Pennsyivania Depariment of
Health, whereby, assistance and habilitation in the community have no such regufrenient.

Furthermore, Comfort Keepers Home and Community Habkilitation rate i not much moré than the rate
that ODP has set for companionship.

We are reguired to use the geéneric chieckiist by our franchisor.

Finding # 4 - Individual Service Plans were often lacking descriptions of the sieps necessary to achieve
the stated goals. In many instances, there was no justification for the kind and number of services units
authorized.

Comfort Keepers Response- Comfort Keepers does not create Individual Support Plans. However, In
many of the ISP’s it states that progress will be monitored monthly. This reinforces my belief that
determining whether monthly or daily progress notes are required is very confusing. In many cases, the
{5 states monthly. This is a systern wide problem within the program. The ISP that | reviewed, stated
that progress was to be monitored by monthly progress notes and monitoring. However, if monitoring
had been completed as stated in'the ISP, then we would have been made aware that our progress notes
were hot compiiant with 009 bulletin 00-07-01 long ago. IT all partigs involved in the process were in
compliance with the ISP, the frequency requirements of progressnotes would not be an issue at this late
date.

Recommendations:

Finding #1- All timesheets and progréss notes are reviewed for acturacy by three people, the payroll
amployes, billing clerk and the office manager.

Finding #2- Comfort Keepers has received authorization and approval from the franchisor tocreate new
timesheets for employees who provide walver services. These new timesheets do notreflect ?
comparionship or hoUsekeeping. Due to homecare state licensing requirements, and since we provide

respite care; companiontiship care and assistance with Activities of Daily living our old timesheets reflect

thase services. The State of Pennsylvania Department of Health approved the timesheets of our agency

for homecare licensure parposas. In addition, thisis what the franchisor required. Howavear, because we
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Division of Audit and Review -Buresu of Financial Operations
Department of Welfare
QOctober 17, 2011

also provide these services for consumers of the MR walver program, we are still reguired to be
Heensed by the State of Pennsylvania #5 a homecare agency.

All employees will be trained regularly or ISP goals and outcomes for the consumers they support. We
have already had one round of training and will go through our next round of training within the next
few manths; In the future, training will be performed quarterly.

Firiding ¥ 3 — Although the services provided by Comfort Keepers are non-intermitient in nature,
excluding respite care, and a monthly progress note is acceptable, Comfort Keepers has redesigned the
progréss notes from fanthly to dafly notes: A copy of the new progress note format ks enclosed for
your review {Page 7).

Finding #4 - Comfort Keepers is reviewing all Individuai Support Plans for ali of our consumers. Upon
review, Comfert Keepers is creating its own plan that will address goals, strategies for implementation

and measiires of success. These plans will ensure that all goals are clear and specific to each consumer.

4 sample copy is attached for your review {Pages B-O%
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Kaopers,
d’m{aﬁ# Sl For fetlawg, Care®
Cligmit: . Employee:
Address: Exmployese #
Gity, State, Zip: Weék Ending Sunday:
PROGRESS NOTE Ergiges i
Date: Floase Wit 8 fow senfences with delall on what gosls you have worked sn whl your chient for gach tay,
ponday o
Tussday } |
Wgéﬂssdév i |
Fhmsday E I
Friday 1 1
Saturday i |
Sunday E |

This contabrs Confidential cllant information and mus! be maintained ascording lo Comfort Kespars Privacy Policy
Employes Nofice: Pleage il this progregs report out completely, Have cllent sign below and leave them e appropiats capy
Faikre to lumin your prograssyepert by the office deadine reay delay check up 1o two weeks.

§ dertity that } e vatked Hhsé days iisted on 4 Progress repest. e snderslpnad vertiffes that the Coriforl Keepirs employes namod by applivable o,

Eriployse Sigaature Cient Signalure Dale
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Corisumer Natrie:, : ‘Date of birth:.

Caregiver Name: Magnosisg:
Eonlagt Informatioh: : Plan Yedr 2011-2012
Eddress: Supports Coordinatar

Service Provitled: Hoing:& Community Habilitatiar
Persons Authorized to Sign Timesheet: Pays Specified for Scivive Delivery:
H

_..._Tesides iri Narthasst Fhiradelphla witfvhis:mother and fathar. He bare 16 the United States in 2003 From fndis, Although his
brother ___ nio longer Tives with the:tantily ha ts stitl very involved and showld be the primary conilact for seivices, ’s parents do
nt, speak English however __ Haakiand bhderstand basic: words. Fisfirst language is Tdalayalain. Vkikeh Te.Why it miportant
for _____fowork with & caregiver that he wan soifimunicate wilh most effectively. According fo his farily
and folitws verbal instructions very carefuly, 15 indépandant In.fmost of his personal care. a!ﬂsc}ugh he maynecd sevital
proripts. He is able to' et himself a small snack from the kitshen; however ‘had dinbetes softis zm;)ortant that his dietis
monitored, Cur;enﬂy is takirig medication tocontiol his diabetes: and thyroid and does nipt have ahy Known allergias.
likes: ‘thmgs to be very neat snd ordedy and does net like whet things are maved, He isialways:desgribed by ofiers ad very kird ang
gentle. Heis mostpften sesn:with & big smile sspecially when'lie gets.the- opportumty to play sports, watch television, fake a wilk or
drued. Curferdly - . attends the PATH womshop savsial days 4 week and enjoys going and. spending fime: w;th sevaral close;
frisnds.

igams Best by: exampie.

Habililation Gc‘oals“- o Outcome Actionas Written in the 15P;
Priority dreas forimprovement.
Constder:

+ Sogiilizafion skills

» Health and Safety

Attachment

Page 8 of 19



Strategies for implementation

Boolalization Skills:

3 Encouragernent tca rn?eract wnh members of his church by

» Encouragement o say heﬂo to ssnrer when dlinifig ata
restaurant and order fits own meat whether it be. verhaHy of
by pointing toiménu jtem,

«  Caragivet Wil ehcourage 0 haiid mangy 1o cashier
when making,| purchases at the. grocery store: and mall

. Caregiver willeivourage ___ to verbahze whalitetns he

| ‘Strategies for Impiemenitation
‘Health and Safety’

*

‘Caregiver will éricourage ____

Caregiver wil reinfores safety skills in the commiurity by-atways’
showing.,
stop sighs:

Garegwer wilt praciice safety with
firstinstrucling firm To put-on his seatbelt.

e make, ealthy, distary decisions and
&im 1o tedch hifit fo mae good detigiahs so he canmanage hls
diabetes,

when Hding i vehicles by

_to oross steeisat the somer andg stop.al) pecH-lights and’

10 djal G111 in oase of artemergency.
& hisfull naine.

Caregiverwill work with
Caregiver will énéourage.,

-wante at the grocety: skara, ratricr thais just poirding: ¥
& -Caregiverwill gncourage o contactfriends made at” |

the PATH workshop outsitle of thesprogram o afrangs ¥ Cargglyst will worlewith to say his name when prompted.
-swal activities.

. -Garegwer will gricourage .10 pamclpate n:supervised
-activities with others vitils atthe:park.

» 'Caregw 1 WEl workewitth 16 iderifity afiproptiate

‘ndividuals. o interact with sLich as gashiers and business

ampiyees and fo-avoidstrangars..

[ » CasBgiver will SREOTTagE: 1o verbakize hls pirsorial

naeds, which will thus fiorease sociafization and educe

! Thealttand satety Tisks..

o Caiegiver will inforck safely skills in the chmpnunity by
always showing _____fo bioss sicels atthe comefand
sfop at red-ights and stop signs.

Pracessés for colflection ofdata
\dentiby:

» Dally Piogress Notés

s+ Annual Review Team Meefing

Timeline for review and reviston of plan

tngividual Support Plzn will e re-evaluated af minimum annually.

Measures of Success.

. ___ will'speskwifti.at least one mémber of h|s ‘olitrgh at every v;.,i':

" m][ order tits food fomi The servel whenever.diving in & ‘restaurant,

Wil gkvays | hand miongy to cashier when making purchases with (ite. to:no prempling..
_ willwerbalize af least two of the jtems he wants at- the.grocery. store witlle, shopping.

s __ will have atleast ona convetsation wilh caregiier-whenever Woiking togather on any. oblc that Iasts.at lpast two-tinuies:
- will parimipate in.one activity & monthat the park afandther sefling, wedther pefmitting that allows hiin 1o Titeract; wlth pREIE.
w il arrange-sodial attivity with friends oufside of PATH at least twice 4 yaar:
o will nelongér nesd prompting foputon hi - weathaltin the gar.
+« __._wilkdedide s ot meal or.shagh se!ectwn oncea week,! “with only momtonng by tamily: '

o will suctessfully wite his name twice.a month. -
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AFFIDAVIT

i,__hcr;:by depose and say ihis T2 day aof Septembes, '

2011:,

1.t the sother of AR

2.0n March
“worked by NS
“Hus and correit,

k&)
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. O, Box 375, Hintitigden Vailgy, PA 19005

Phone; (] 3157 883 0140 e (215} WILIR

APFIDAVIT
i -hem[}.y depose aad:say this 19¢h day of Sepfeniber, 2081
1. Largan etaploves of Cotitfort Keepes looated in Jedkiitwn, PA.

2. | sm the aid rovides Horie pnd Comuinity Hab tr’iﬁonzis-qu!ﬁnud'ﬂ;;ﬂia

3. On March 310, | assisted with her shower and we dresyed iageihtr
We worked eating. "We wenil for a,

Con Mareli 16,2018, Lassisticl pwilly lici: shower i e dressed fogellier. We
worked.ogmak enkfast.and 1 assisted Tree with sating, We went fora
walk putstde and fien wecame home zné prepared Linch,

. !a'y
pTiip. Manlgsiniaiy &
Mrﬁommashn&msmrﬁlz? zc 5,

1
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PO, B 375, Hutliagean Volley, PA. 19005
Phone (213 B55-914) Fax: (2157 835~ 0743

AFFfDAfo

cietiy depiise snd say (his.21f day of September, 2011

1. Tamthe aide who provi ]ﬁi < 4t Commuiily Habilitation ag ouifiesd i the.

gl
-bac:uzse heis unabie to hﬂfd ius whensils.

k3 6,2014, ¥ supﬂmsed-durmg mghthuurs because of his
: ddifion, ['changed F§ diapars
repared his feals. Halpadh —
4, snlihs Hours-because:oChls. :

: | o, Tohanged is-diapers
athed hlm s prepared Tils rieals: Holped,

d subseribad bators ma'
tms day a!JE;tL 0.,

12
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PO Bux 375, Huatingdon Valléy, LA, 10006
Phone-[215)855¢ TLAY Fax: (215}385 0743

AFFIDAVIT

-herekiys deposs and sag {his Z1st day of Seplembet, 20 1 |
‘ T.am-fhemother of. _ -

Stober 26,2010, October 272010 %
utl that alfl fiours wmked hy

On ﬂm dates of‘ Gctcberis
16, Yapp
for iy Son,

Suvomiaag!subwﬂ:e&bafam 1.
day: of.&}?i:‘ WAL,

T e

NowyPublle

13
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£, Bk 375, Huplingdion. Valles, PA 19006

WS40 Faxt (21508859143

AFFRIDAVIT
) [,-xcmhy'dbpnse.niﬁ.sisgjiltfs, 16k day of Seprémber, 3011
1, Liug ot priployee of Comfoit Kedpers locsted n Jeakintown, FA.

2. Ly the aide who provides Hogae o munity Habifitton ay puilined fi In-
divigol Supgiodt Plaa for iho

3. OiDecermBerit, 2010, I'worked-with
T appropristely Tofthe: day. Talso fesists

Wo woiked.or how o dress
cratd-with his shower and: -sb.avmg

4. OnDecember 31, 2010, we worked or picking ou: soielling $pecinl ro-weir to
g0 ot B the ialiday. T-also dssisied ks shower anil. vhavmg

14
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K@Qp@mm Phones (215} 885 9140 fab (215) B85-59143

AFFIDAVIT

L 1- lioretiy depose-and say (s 19h dsy of Septomber 20711
2: i e sister-and Logal Guardiea Corf D
3, Da[yecembet 30,

all Tioutg worked b
conect,

ibcr 3, 2010 | apprayed and-authorized that

For my broﬂier..-m 1736 aud

‘Nomary Public !

eomomEN o pesaibi v

15
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FLO. 'I’fi“))i-".??%_;HHT!!‘!‘?!SJO?!‘VI&ZH&},! PR IT00E
Pirate: {2197 G65-91 90 Fas (213) 8850145

I;;-Ewmby deposeand say this 1901 day of Yebituary, 20111 ;

1. Lain: ihe aide Yt pmvideﬂ Homgand Coinmunity Hebilfitation as oullingd f tie
Indmdual Suppoﬁ Plan for,

2 ©n Februaryt 19th, 2011, ['nissi sted—wﬁh eacouraging her i, parlgipate ouf
i the community by waikmg with herin the mat so she wis able fo nileand
initeract with people

3 OwTebruacy 19°, 2011, Lassisted -w'ith‘ eating-ditner-ala

Swom i andsubscn“ue_ befqre m&

A A A

16
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(}gmfﬁﬁ £, 00 Box 375, Hintitdion Velie, PA 19006

Piwﬁe. {2;’5} B8 -8

AEFIDAVIT

f,_'l;el‘eh;}’. deposendsay this 19th day of Septensher, 2011:
1, 1 ke mother 0_

2. OnNoveraber 20, 2010 and Novembier2 1, 2010 L

houss worked By _m' iy &of,

corract.,

itved fsid aithorized tat £
e (riné il

i subsg dbelnsama

mis_t_‘}_ iy 01

17
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> Comfort  F. 0o 375; Huniigdon Valley, PA 19005
AV . T Flioie: (21378850140 Fee {215) 5859143
i K@QDQTQ@ wone: (21516850190 Fax- (215} 885:9143

AFFIDAVIT

) L 1amdfieaide ifat provides Home apd Commanily Fabilitation as gitlingl inthe
Individual Siippart Plen foy

E A On Moverber 30™ , 2010, 1 as‘-ﬁiﬁqd_out $in e comtinity by-walkiy oo

avoudd at a Market.
3. DwNovember2t¥ 2010, Lessisted it in the comprnity by taking
walk. outside in his heighborhoad and theii we c:ar.ﬁn-ﬂd prepared-dunch. 3

-Swom 19 and subscsbed Stors mo
oy, g ST

18

ot e
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